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Developing Psychological Safety @ Work

Shannon Prescott, CWCA, COSS
Director of Risk Control
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• Understand what is 
“Psychological 
Safety”

• Learn why it is 
critically important 

• Normally we cover 6 
skills…..
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big little >>>
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Amy C. Edmondson, Ph.D.
Harvard Business School
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Psychological Safety – The belief that the 
work environment is safe for interpersonal 
risk-taking.

Psychological Safety exists when people 
feel their workplace is an environment 
where they can speak up, offer ideas, and 
ask questions without fear of being 
punished or embarrassed.

Psychological Safety – The belief that the work environment is safe for interpersonal risk-
taking.

Some of our co-workers and community members may not be able to ever feel 
psychologically safe in most environments, even with our best efforts.

Creating a more diverse working group can create a more psychologically safe space to 
speak. 

We should ensure we 
stay aware of and 

address instances of:

Micro-dismissive 
comments from 

white/straight/cis-
gender participants.

Lack of psychological 
safety of speaking 

because they were in the 
minority.

Feeling 
vulnerable speaking in 

groups that include 
members of 

management.
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~Amy Edmondson, The Fearless Organization

“It is clearly better for people 
to ask questions or raise 
concerns and be wrong than it 
is for them to hold back, but 
most people don’t consciously 
recognize that.” 
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3-5
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10Foundation

Paradigm

BehaviorResult

Change

6
Source: Stephen R. Covey, The 7 Habits of Highly Effective People

Key Things
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Employee Engagement

Leadership

“EMPLOYEE ENGAGEMENT
A definition……………

..is a mutual commitment between an organization 
and an employee…the organization helps the 
employee meet his/her potential and the employee 
helps the organization meet its goals.”

~Bob Kelleher
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LEADERSHIP

And ……………

“Leadership is influence, nothing more, 
nothing less.”    

~ John Maxwell
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70%
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Of all the codes that Gallup has been asked to 
crack…the single most profound, distinct and 
clarifying finding – ever – is probably this one: 70% 
of the variance in team engagement is determined 
solely by the manager.

~ Jim Clifton and Jim Harter
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What types of things do 
ineffective leaders do?

8

What types of things do 
effective leaders do?
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Why does 
this matter 
regarding 

Psychological 
Safety?
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The Effects of Stress

Personal Lives

A study in Occupational Health Science found our sleep is compromised when we 
feel stressed at work. 

Research at the University of Illinois found when employees receive rude emails at 
work, they tend to experience negativity and spillover into their personal lives and 
particularly with their partners. 

In addition, a study at Carleton University found when 
people experience incivility at work, they tend to feel less 
capable in their parenting.
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L.E.A.D.E.R.11
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Leads by example
Engages
Actively listens
Develops
Empowers
Recognizes
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Hello, Ladies!

I would like to ask if you can collaborate and come up with a separate page for our new proposal that outlines what services 
your team provides to a client. This should include bios, photos and then a general “blurb”.

If you need help getting going, let me know, but I feel like you can work together to come up with a great start!

Please send this to me by end of next week.

Thank you!

serviceteam@abcco.com

Need your help!

The employees sent back all 3 bios 
with their headshots and a paragraph 
about their services. 

They chose the bios from some that 
had been previously written for their 
website profiles. 

The reply to these employees with 
feedback was 1 and a half months 
after the due date stated. 
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Hi Gang,

Ok start, but it is the goal to have everything on one page. I was hoping that I would not have to edit this at all and that you
would provide me with a ready to publish page, that is not what I got. 

The bios are too long and the service blurb too short. Let’s do less of you and more of service, perhaps you can think of a 
positive client experience to share, think of what a client needs to know about what you provide and why that is impactful.

Thanks

serviceteam@abcco.com

RE: Need your help!

What do you expect of me?
How am I doing against your expectations of me?

39

40



5/22/2025

21

little >>>>>>> big 

Mental Health First Aid

Mental Health First Aid is the initial help offered to a person developing a 
mental health or substance use challenge or experiencing a mental health 
crisis. The first aid is given until appropriate treatment and support are 
received or until the crisis resolves.
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What Participants Learn

• Risk factors and warning signs of mental health and 
substance use challenges.

• Information on depression, anxiety, trauma, psychosis 
and substance use.

• A 5-step Action Plan to help someone who is developing a 
mental health challenge or is experiencing a crisis.

• Available evidence-based professional, peer and 
self-help resources.
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Each of us can shape the 
climate in which we 
work in small ways.

~ Amy Edmondson

Shannon Prescott, CWCA, COSS

sprescott@therichardsgrp.com

Thank you!!!
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