TRANSFORMATIONAL

SAFETY

THE PURSUIT OF TRANSFORMATIONAL SAFETY ENGAGEMENT




Myron Harper * Health & Safety Director
e 20 Years with Cintas

15 years of experience in Health &
Safety

* Region V Mentor of the Year in 2018

 Region V SGE of the Year in 2022 and
2024

 Region V Board Member
 National VPPPA Board Member
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READY FOR THE WORKDAY"*
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Now... What is it that you do for us?







Disengaged employees
can lead to...

* Lower Performance
* Negative Attitude

e Absenteeism

* Higher Turnover III SAY | Im A SOLID 19 MINIITES
4 OF ACTUAL WORK

* |[njuries

* OSHA Complaints



Phases of Safety — How We Evolve

[HE EVOLUTION OF
SAFETY EXCELLENCE

Requires Engagement

Phase 0 Phasel Phase2 Phase3 Phase4 / Phaseb
What'’s Legal Cost of Safety atop | Safety is Safety is
Safety?? Compliance | injuries Priority avalue instinctive
Clueless Defiant Resistive Cooperative | Dependable

2nd Nature

Culture Focus

Committed
|

Self Assessment — Data Focus

Discipline/Compliance Focus

Culture important

I Safety = DNA |




Transactional

Transformational




Transactional Leaders

® Is not bad leadership, in fact it is essential

® An expectation relationship between the worker
and leader — disciplinary action

® Transactional leadership will not maximize the
contributions of the work force.

® Task oriented — Compliance driven
® Preserves existing culture, conditions and practices

e Likely to focus more on the WORK than the
WORKER




Transformational
Leaders

® Empowers the worker to ENGAGE in the work
process

® Leaders are personally ENGAGED with the
worker

® The leader cares about the worker
e Maximize the contribution of the worker
® Focuses on both the WORK and the WORKER




ransformational Leadership
Can Impact:

eSafety

eQuality
eProductivity
eCustomer relations
eUnion v. non-union workforce



How to become more
Transformational



Maintain a

Consistent
Attitude

Be Approachable



7 . "TALK LESS,
|_|STEN | SMILE MORE"
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Your Response to Situations Matter



Your

Approach
Matters




You are your
own brand.
People gravitate
to how you
show up.




Engage Employees




CARE
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Caring Example



Participation

Demonstration
Reaching the Mind
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Reaching the Heart
(Video Demonstration)



(Lastly)
The Ginuwine Thank You

YOU MATTER!



Myron Harper
Divisional Health & Safety Director, SGE
Cintas Corporation

Mobile: 317.615.0806
1435 Brookville Way Suite P, Indianapolis, Indiana 46239

harperm@cintas.com

CINTAS.

READY FOR THE WORKDAY"
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