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C O W B O Y  B E F O R E  
O S H A …





E M P L O Y E R  
R E S P O N S I B I L I T Y

Section 5 of the OSH Act; also

Title 21, Vermont Statutes Annotated

§ 223. Duties

(a) Each employer shall furnish to each of his 
or her employees' employment and a place of 
employment which are free from recognized 
hazards that are causing or are likely to cause 
death or significant physical harm to his or her 
employees; and the employer shall comply 
with safety and health standards promulgated 
under the VOSHA Code.

(b) Each employee shall comply with the 
safety and health standards and all rules, 
regulations and orders of the VOSHA Code 
which are applicable to his or her own actions 
or conduct.

Presenter Notes
Presentation Notes
OSHA promulgates the responsibility of the employer to ensure a safe environment for their employees. Leadership in safety is a pivotal concept in organizational management, emphasizing the importance of leadership roles in cultivating and maintaining a strong safety culture within the workplace. It revolves around the commitment of leaders to prioritize the well-being and safety of employees, ensuring a harmonious and risk-free work environment. This concept is not just about compliance with safety regulations; it’s about leaders fostering an environment where safety is ingrained in the organizational fabric, and every individual feels responsible for maintaining it.
Safety leaders are proactive in identifying and addressing safety concerns and are committed to continuous improvement in safety performance.




E M P L O Y E E  R I G H T S

• Having a safe and healthful workplace that is 
free of known dangers.

• Requesting action from the employer to 
correct any hazards.

• Getting training from the employer on 
chemicals, hazards, and standards. 

• Accessing information from the employer on 
OSHA standards, job hazards, safety 
measures, and workers' injuries. 

• Initiating OSHA inspections by filing a 
complaint or having a representative during 
inspections.

• Receiving notice of citations and penalties. 
• Instituting action in court in case of imminent 

danger and OSHA's failure to act.
• Accessing environmental sampling data and 

toxic substances monitoring.

Presenter Notes
Presentation Notes
Federal law entitles you to a safe workplace. Your employer must keep your workplace free of known health and safety hazards. You have the right to speak up about hazards without fear of retaliation. 
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CULTIVATES 
SAFETY CULTURE

REDUCES 
INCIDENTS

ENHANCES 
PRODUCTIVITY

PROMOTES 
COMPLIANCE

ENCOURAGES 
ACCOUNTABILITY

FACILITATES 
CONTINUOUS 

IMPROVEMENT

BUILDS TRUST 
AND RESPECT

Presenter Notes
Presentation Notes
The importance of leadership in safety  within the workplace is critical for several reasons:
Cultivates Safety Culture: Leadership is pivotal in establishing a robust safety culture where the emphasis on safety is ingrained in every aspect of the workplace. It fosters an environment where safety is a shared responsibility and a common value among all employees.
Reduces Incidents: Effective leadership in safety helps in identifying and mitigating risks, thereby reducing the occurrence of accidents and injuries. It ensures that proactive measures are in place to address potential hazards, protecting employees’ well-being.
Enhances Productivity: A safe work environment contributes to increased productivity and morale among employees. When employees feel safe, they are more engaged, motivated, and focused, which positively impacts the overall performance of the organization.
Promotes Compliance: Safety leaders ensure that the organization adheres to all relevant safety regulations and standards. This compliance is crucial in avoiding legal repercussions and maintaining a positive reputation in the industry.
Encourages Accountability: Safety leadership instills a sense of accountability among employees for maintaining safety standards. It promotes a sense of ownership and responsibility in adhering to safety protocols and reporting hazards.
Facilitates Continuous Improvement: Safety leaders are committed to learning and improvement, analyzing incidents to implement corrective actions and prevent recurrence. This continuous improvement is essential for evolving safety practices and maintaining high safety standards.
Builds Trust and Respect: By prioritizing the well-being of employees and demonstrating genuine concern for their safety, leaders build trust and respect within the organization, which are foundational for a positive and inclusive workplace culture.

In essence, safety leadership is indispensable for creating a safe, compliant, and productive work environment, and it plays a crucial role in the overall success and sustainability of the organization.




L E A D E R S H I P  I N  S A F E T Y

“As a manager, the one signal you need to 
steadily send to your people is how 
important they are to you. In fact, nothing 
is more important to you. Realize your 
influence and use it wisely. Be there for 
your people. Find out who they are. 
Recognize the effects you have on them 
and how you can make them grow taller.”
― D. Michael Abrashoff, It's Your Ship: 
Management Techniques from the Best Damn 
Ship in the Navy

CULTIVATES SAFETY 
CULTURE

Presenter Notes
Presentation Notes
Michael Abrashoff is a former Naval Commander and leadership expert known for transforming the USS Benfold from one of the worst-performing ships in the Navy to a top performer.

Culture: doesn’t matter what the rule book says or what policy states, its what others normally do on a day-to-day basis. Engaging your employees in safety is about encouraging them to take personal responsibility for one another’s safety. It’s not an easy process, but it’s well worth the effort. When safety is a top priority, employees on all levels share the company’s safety values. Everyone on your team perceives workplace safety as part of their job responsibilities.
People take risks or do things in their jobs due to the attitudes and belief ideas about the work they conduct. Maybe they think that leaders want them to be a bit risky during their jobs. Is it possible that through our actions we may give others a wrong idea about how we want them to work? 

https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236


L E A D E R S H I P  I N  S A F E T Y

“Leaders need to understand how 
profoundly they affect people, how 
their optimism and pessimism are 
equally infectious, how directly they 
set the tone and spirit of everyone 
around them.”
― D. Michael Abrashoff, It's Your Ship: 
Management Techniques from the Best 
Damn Ship in the NavyCULTIVATES SAFETY 

CULTURE

Presenter Notes
Presentation Notes
Example: You walk into a facility where safety glasses are required. And you and other employees are not wearing them. As I walk by, you feel I, the leader, notice you not wearing safety glasses and I don’t say anything. In fact, I’m not wearing safety glasses myself. What would you think my attitude was towards safety? Say I just got off the phone with my boss regarding production timeline and my mind is preoccupied with how to increase productivity, so I forget to put on my safety glasses. I unintentionally made you believe that I did not need my safety glasses even if that isn’t the truth. 
Even if I wore my safety glasses, if others around you, including team leads, or supervisors do not wear them. How likely will you wear them? 
Our communication needs to be deliberate and intentional. Communicate and interact in a way that showcases our desire for employees to be and work safe. 
How is your leadership behavior influencing the attitudes, beliefs, and ideas of those you lead?
How is the leadership performance of your entire leadership group in your organization influencing the attitudes, beliefs, and ideas of those you lead?




https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236


L E A D E R S H I P  I N  S A F E T Y

• Company leaders value employee safety
• Managers are committed to changing the 

work environment for the better
• Employees feel empowered to take action
• Employees feel ownership over the safety of 

themselves and team members
• Investments are made in safety procedures, 

programs, and equipment
CULTIVATES SAFETY 

CULTURE

Presenter Notes
Presentation Notes
What does a positive culture of safety look like? While qualities may differ from organization to organization, companies with a strong safety culture share several characteristics, including:



L E A D E R S H I P  I N  S A F E T Y

•Increased employee productivity
•High employee engagement
•Lower turn over
•Decreased rates of injury or accident

POSITIVES OF A SAFETY 
CULTURE

Presenter Notes
Presentation Notes
While creating a positive safety culture may seem daunting, once the investment is made in building a culture of safety, the benefits are evident in all aspects of the company. Organizations with a strong safety culture often experience:
Increased employee productivity: prioritizing safety helps employees feel valued and motivates them to be more productive, while consistent safety standards and procedures provide guidance and enhance work efficiency. 

High employee engagement: workers who feel secure and valued within a positive safety culture tend to be more content and committed than those who don’t.

Lower Employee turn over: if employees feel safety isn’t a management priority, they often seek a new job where they do feel that their health and safety will be supported. 

Decreased rates of injury or accident: when safety is a regular conversation in the workplace, employees are more likely to perform better, learn from their mistakes, and fix problems before they cause harm. 



L E A D E R S H I P  I N  S A F E T Y

•Define Responsibilities
•Create an Organizational Vision for Safety
•Develop a System for Open 
Communication
•Involve All Level of Employees
•Rebuild Reporting System
•Implement Hands-on Training
•Management Modeling
•Hold Employees Accountable
•Celebrate Success
•Commit to Continual Growth

BUILDING A SAFETY 
CULTURE

Presenter Notes
Presentation Notes
Creating a safety of culture in an organization is the responsibility of all company stakeholders and should be viewed as an ongoing process. Companies with a true safety culture never stop trying to improve upon past goals. The commitment results in a positive attitude towards safety which leads to a reduction in injuries and accidents.  Here are ten steps to get you started in building a strong and effective safety culture:
1. Define Responsibilities
To have an effective safety culture, you must first define responsibilities within your organization. This should be done at all levels of the organization and include policies and goals.
 Roles and responsibilities should be clearly defined for everyone from the CEO to the line supervisor. 
 For each important corporate safety initiative, identify a safety champion among top corporate managers and task them with driving that initiative. 
 Ownership by senior management of safety programs and performance should be visible to the organization. Active accountability can be demonstrated through discussion of performance with peers at management review meetings.
2. Create an Organizational Vision for Safety
It is important that everyone in the company be on the same page when it comes to the organizational vision for safety. It is impossible to reach your safety goal if all company stakeholders are not working towards the same target.
 Leaders in safety performance use metrics to effectively drive their continuous improvement efforts. Leading indicators are used to predict changes in safety performance. Monitor safety performance versus program implementation at all times. 
 Performance targets are well defined and clearly communicated. The targets challenge the organization to continuously improve. The best companies review and reset expectations according to feedback from employees, managers, the performance metrics, and their competition. 
 Safety performance is rewarded and tied to compensation and/or operating budgets. 
 Discipline is assessed consistently according to well-developed guidelines.
3. Develop a System for Open Communication
Companies with a strong safety culture invest in creating lines of open communication throughout their organization. Keeping employees updated on new safety initiatives is vital to successfully implementing policies and procedures. Monthly safety talks are a great way to share new information and allow for employees to opening communicate around safety within the workplace.  
 Companies that are leaders in safety communication solicit feedback from the recipients of safety information; they put senior managers on the plant floor to ask questions.
4. Involve All Level of Employees
Creating a safety culture starts from the ground up. It is important that employees of all levels be included in the planning and implementation phase of any new safety initiative. Asking for feedback during the initial planning phases increases buy-in and prevents potential pitfalls further down the line during implementation.
5. Rebuild Reporting System
Your reporting system should be focused on the positive and employees should feel free to share safety concerns without repercussions. Rewarding employees who share safety issues is a great way to start rebuilding your system and encourage others to report.  
6. Implement Hands-On Training
Proper training is critical when creating a safety culture within an organization. Sharing best practices and creating opportunities for employees to have hands-on learning sessions help employees retain and successfully implement new safety initiatives. Additionally, investing in quality training shows employees that you care about their safety increasing team member buy in and support.
7. Management Modeling
For any safety initiative to be a success, the procedure must be model from the top down. Managers must make a commitment to embody a safety-first work style and continuously demonstrate that safety is important and valued.
8. Hold Employees Accountable
Organizations that truly embody a safety culture have an overwhelming feeling that safety is important. Every team member feels responsible for their individual and co-worker’s safety. A big part of this ownership is holding employees accountable. The more an employee understands and feels accountable for safety initiatives, the more likely they are to take action to improve safety within the company.  
9. Celebrate Success
Keeping team members motivated and updated about company progress is important to drive safety initiatives. Recognizing individuals, departments, and the organization as a whole for improvements is an effective way to keep team members excited and invested in building a culture of safety.
10. Commit to Continual Growth
A company that truly embodies a culture of safety understands that while success must be celebrated, there is always room for some improvement. Committing to constant growth and putting in place systems for continuous improvement ensures your organization will not remain stagnant in their results but continue to strive for an injury- and accident-free work environment.
Instilling a positive safety culture within the workplace not only improves employee health but also impacts the way many employees feel about their company increasing the positive feelings about your organization.




L E A D E R S H I P  I N  S A F E T Y

“Safety is not the absence of 
accidents; safety is the presence of 
capacity. We don’t improve safety by 
eliminating bad things, we make 
safety better by improving our 
systems, processes, planning, and 
operations..”
― Todd ConklinREDUCES INCIDENTS

Presenter Notes
Presentation Notes
When we speak of reducing incidents, we are talking about the ones that we count, the ones where someone was hurt. I was watching a conference by Campbell Institute on building a Safer Workplace through Innovation and Leadership; presented at the 2015 National Safety Council Congress & Expo. And one of the presenters Todd Conklin gave a great story on having the capacity to fail safely. 
 Todd is out working, and he is at a temporary loading dock for marine vessels to support offshore operations. In this company, Los Alamos, a temporary dock means a location that’s been in place for less than 30 years. This specific dock had been in operation for 8 years. Basically, what they did was dredge the beach and set it up so that the vessels could pull-up really close to the beach. There was a construction crane on some concrete pads, and they were loading these vessels from the temporary dock. It was the last load of the day, they were loading super sacs, which are large bags that have 4 handles which are easy to load with the crane because you can attach the handles to it. These particular sacs had sand in them and when loaded they normally attached them in this order of hook, 1, 3, 2,4. Though during this last load they chose not to hook up as usual. They took a piece of nylon line and tied the four handles together. There was more than 1 knot tied, because if you can’t tie a knot, you should tie a lot…. But as you may know more knots in a rope or line brings down the lifting capacity by 20-50% depending on how many knots are in it.  Then they tied the nylon line to the crane hook and lifted the load. As they were swinging this load on this nylon line through an exclusion area… the exclusion area had stanchions, chains, and large X’s, where the load would be as it traveled from one area to the other. As they swung it over to the vessel the load falls. Doesn’t hit anyone, no one dies, and the major problem was a sorting issue due to a bag of sand falling onto the sand. Then Todd questioned…. Do you think this is a success? Or do you think this was a failure?
He goes on to say that if you see it as a failure.. i.e. the load was dropped. Then this situation will be treated as a failure. 
But if you choose to see it as the most robust test you could ever have of the safety system of creating the exclusion area…. As the bag landed squarely in the middle of one of the Xs… that choice is huge because we are in a challenging situation with safety. As we know more rules will not make your company safer. 

He then said that we define safety incorrectly. In fact, I think what we do is measure our safety success by counting the number of people we hurt. Which is dumb. Safety is not the absence of failure. Safety is, in fact, the presence of the capacity to fail. And what we all should be wanting to do is fail, but fail safely. 
By taking proactive measures to identify and manage potential hazards and risks, effective safety leaders can contribute to a decrease in the number of accidents and injuries that occur at work. They achieve this by carrying out routine safety audits and inspections, putting in place safety protocols, and providing the necessary safety gear and training.




L E A D E R S H I P  I N  S A F E T Y

ENHANCES PRODUCTIVITY

• Increases morale
• More engaged in tasks
• Reduced downtime and
  disruption to work

Presenter Notes
Presentation Notes
Ensuring that workers feel safe and comfortable in their workplace allows good safety leaders to increase productivity. Employees are more likely to be productive and pay attention to their tasks when they are not preoccupied with potential safety risks. Additionally, there is reduced downtime and disruption to work operations when accidents and injuries are avoided.

 



L E A D E R S H I P  I N  S A F E T Y

PROMOTES COMPLIANCE

“The key to being a successful skipper is to see the 
ship through the eyes of the crew. Only then can you 
find out what’s really wrong and, in so doing, help the 
sailors empower themselves to fix it.”
― D. Michael Abrashoff, It's Your Ship: Management 
Techniques from the Best Damn Ship in the Navy

• Commitment to learning & improvement
• Analyze incidents to implement corrective 

actions. 

Presenter Notes
Presentation Notes
By fostering a culture of safety that appreciates employee input and feedback, effective safety leaders can boost employee engagement at work. They achieve this by promoting open dialogue and involving staff members in the creation and application of safety rules and procedures. Employees are more likely to be interested and dedicated to their work when they believe that their contribution is valued and that their safety is a major priority. 
Empowering employees is about encouraging them to take responsibility for their own safety and the safety of others. Leaders should create an environment where employees feel confident voicing their concerns and suggestions without fear of retribution. This empowerment involves providing employees with the necessary tools, knowledge, and support to make informed safety decisions and to act proactively to mitigate risks.
When employees feel empowered, they are more likely to take ownership of safety initiatives and contribute to the continuous improvement of safety performance. This sense of empowerment fosters a collaborative and proactive approach to safety, where everyone is invested in creating a safe and healthy work environment.
Recognition and reinforcement play a pivotal role in encouraging compliance with safety standards. Leaders should acknowledge and reward safe behaviors and practices, providing positive reinforcement to motivate employees. This could involve recognizing individuals or teams who have demonstrated exemplary safety behaviors or have identified and mitigated potential safety risks. By celebrating safety achievements and reinforcing the importance of safety compliance, leaders can cultivate a positive and supportive safety culture.
This positive reinforcement not only boosts morale but also encourages employees to sustain safe behaviors and inspires others to strive for safety excellence. The acknowledgment of safety efforts and accomplishments reinforces the value placed on safety within the organization and promotes a sense of pride and responsibility among employees.

https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236
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ENCOURAGES 
ACCOUNTABILITY

“Personal accountability is a declining 
character trait in the United States today,”
― D. Michael Abrashoff, It's Your Ship: 
Management Techniques from the Best Damn Ship 
in the Navy

Presenter Notes
Presentation Notes
What is accountability? Accepting responsibility for and providing satisfactory explanations of one's own actions and deeds. What do you think accountability is to a frontline worker? Let’s say an incident takes place at your facility and the employee gets hurt. During the investigation you find that the employee didn’t follow proper procedures, so, you discipline them. What kind of safety culture would you consider this? Why do you think they made the decision they did regarding the incident?  Decision-making involves making informed and thoughtful decisions that prioritize the safety and well-being of oneself. Leaders must weigh the safety implications of every decision, ensuring that actions taken do not compromise the safety of individuals. This requires a thorough understanding of the operational processes, potential hazards, and the impact of decisions on overall safety.
Leaders must be diligent and proactive in evaluating the risks associated with various options and choosing the path that minimizes harm. By consistently prioritizing safety in decision-making, leaders reinforce the importance of safety within the organization and demonstrate a commitment to protecting employees from harm.


https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236
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ENCOURAGES 
ACCOUNTABILITY

When a leader creates a culture of strong 
accountability: 
• Define what’s expected & how it is measured.
• High quality training is provided
• Resources are provided to work safely
• Appropriate feedback is provided: positive & 

developmental

Presenter Notes
Presentation Notes
When a leader creates a culture of strong accountability:
Everyone knows what is expected & how it is measured. These are clearly communicated to the employees. 
High quality training is provided to ensure the ability to execute and is engaging
Everyone has the resources they need to work safely
Appropriate feedback, both positive & developmental, is provided to steer employees toward safe performance. 
*If people do what you want them to do, show your appreciation. If they are not, you can coach them to improve. Discipline is last resort. 

Accountability means holding oneself and others responsible for adhering to safety standards and addressing non-compliance promptly and effectively. Leaders must set clear safety expectations and ensure that individuals are held accountable for their actions. When safety breaches occur, leaders must address them immediately, implementing corrective actions and ensuring that lessons are learned to prevent recurrence.
Accountability is not about assigning blame but about fostering a sense of responsibility and ownership of safety among all employees. By enforcing accountability, leaders contribute to the development of a safety-conscious culture where individuals understand the importance of complying with safety protocols and are committed to maintaining a safe work environment.
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FACILITATES CONTINUOUS 
IMPROVEMENT

“Show me an organization in which 
employees take ownership, and I will show 
you one that beats its competitors.”
― D. Michael Abrashoff, It's Your Ship: 
Management Techniques from the Best Damn Ship 
in the Navy

Presenter Notes
Presentation Notes
Continuous learning and improvement are essential for enhancing safety performance and preventing the recurrence of incidents and near misses. Leaders must actively seek feedback, analyze safety incidents, and implement lessons learned to improve safety protocols and practices. This involves fostering an open and learning-oriented environment where employees feel comfortable reporting safety concerns and incidents.

Leaders should encourage the sharing of safety knowledge and experiences and facilitate learning opportunities to build safety competence within the organization. By embracing a continuous learning approach, leaders can drive safety improvements and ensure that the organization is well-equipped to manage safety challenges effectively.

https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236
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BUILDS TRUST AND 
RESPECT

“Lead by example; listen aggressively; 
communicate purpose and meaning; create a 
climate of trust; look for results, not salutes; 
take calculated risks; go beyond standard 
procedure; build up your people; generate 
unity; and improve your people’s quality of 
life.”
― D. Michael Abrashoff, It's Your Ship: 
Management Techniques from the Best Damn 
Ship in the Navy

Presenter Notes
Presentation Notes
By putting safety first and taking preventative measures to avoid accidents and injuries, good safety leaders may improve the reputation of the company. An organization’s reputation with customers and other stakeholders can be improved as well as its ability to recruit and keep top people with a strong safety record. A solid safety record can also aid in avoiding exorbitant fines and legal troubles associated with workplace safety.

Building trust and respect are fundamental to fostering a positive and inclusive safety culture within an organization. Leaders must establish and maintain relationships based on trust and respect with all employees, regardless of their role or level within the organization. This involves being transparent, consistent, and fair in interactions and demonstrating genuine concern for the well-being of employees.
When leaders show respect and value the contributions of every individual, it creates a supportive and collaborative work environment. Trust and respect are the cornerstones of effective safety leadership, enabling open communication, mutual support, and shared commitment to safety, ultimately contributing to the overall success and resilience of the organization.



https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236
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BUILDS TRUST AND 
RESPECT

What is Trust?
• Reliance on the integrity, strength, ability, 

surety of a person or thing
• Confident expectation of something
• Trust builds hope
• Authenticity,  integrity, genuine, 

transparency, & sincerity
   -David Crouch, Director of Research & Development; Caterpillar Safety Services

Presenter Notes
Presentation Notes
When a leader builds high trust, they…
Demonstrate care and concern for their own safety and the safety of others
Is accessible and available to those they lead
Fosters an environment of free-flowing communication that inspires others to trust them
Values safety as a core evidenced in decision making and communication.
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BUILDS TRUST AND 
RESPECT-VISIBILITY

“The key to being a successful skipper is to see the ship 
through the eyes of the crew.”
― D. Michael Abrashoff, It's Your Ship: Management Techniques 
from the Best Damn Ship in the Navy

• Transparency and integrity
• Authenticity
• Effective communication
  -David Crouch, Director of Research & Development; Caterpillar Safety Services

Presenter Notes
Presentation Notes
Visibility in the workplace is another essential aspect of safety leadership. Leaders need to be present and visible, observing operations and interacting with employees to reinforce safety behaviors. This presence allows leaders to gain insights into the daily operations and the challenges faced by employees, enabling them to identify potential safety risks and address them proactively.
Being visible and approachable also fosters a sense of connection and trust between leaders and employees, encouraging open discussions about safety concerns and suggestions. When leaders are actively engaged in the workplace and demonstrate a genuine interest in the employees’ safety, it reinforces the importance of adhering to safety protocols. It contributes to the development of a robust safety culture.

Leadership presence significantly impacts trust and respect in the workplace by fostering transparency, authenticity, and effective communication.

Transparency and Integrity: Leaders who are transparent and demonstrate integrity inspire trust. They set the stage for a culture of openness, where team members feel safe to share their ideas and voice concerns6.
Authenticity: Authentic leaders inspire confidence and create an environment where collaboration thrives. They lead with transparency, consistently demonstrating integrity.
Effective Communication: Leaders with presence communicate clearly and persuasively, listening actively and adapting their message to resonate with diverse audiences.
Emotional Intelligence: Emotional intelligence is critical to leadership presence. It involves being aware of one's emotions, understanding the feelings of others, and managing both to build strong, empathetic relationships.
Decisiveness: Leaders with a presence make decisions confidently and take responsibility for the outcomes, which helps garner support and drive action.
Building Trust: Trust is the foundation of any successful team or organization. Leaders with presence inspire trust by being consistent, reliable, and authentic.


https://www.goodreads.com/work/quotes/177236
https://www.goodreads.com/work/quotes/177236
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BUILDS TRUST AND RESPECT- 
EFFECTIVE COMMUNICATION

• Everyone understands that safety is integrated into the entire operation
• Safety is an equal area of focus with production, quality, finance & 

customer service. 
• Employees are involved in identifying & solving safety problems.
• Every employee is kept informed of all relevant information needed to 

work safely.

“Everyone communicates; few connect.”
-- John Maxwell

Presenter Notes
Presentation Notes
Effective communication is crucial in conveying safety expectations, policies, and procedures to all employees. Leaders must ensure that safety messages are clear, concise, and understood by everyone, regardless of their role or level within the organization. This involves regular and consistent communication about safety standards and expectations and providing feedback and clarification when needed. 
It’s not just about disseminating information; it’s about engaging in meaningful dialogues with employees to address their concerns and answer their questions. By fostering open and transparent communication channels, leaders can ensure that every employee feels informed and heard, contributing to a more cohesive and safety-conscious work environment.
Its important to create connectivity with the employees. This integrates one part with another, making the culture & behaviors the same across the company at all levels. It ensures understanding of equal parts of the whole and requires a strong command of communication. 
People are more apt to respond to respect, cooperation, collaboration, & involvement. Involve employees in changing procedures and safety meetings, including presenting. Inform them of new things within the company. Integrate safety into all operations. 
Pre-shift safety meeting expectations
Employee role is to attend, actively listen, speak up & encourage others
Frontline leader’s role is to organize, facilitate, involve others, positively recognize when adds value & feedback
Middle manager’s role is to attend once/quarter, pay attention, positively recognize, follow-up with frontline leader, share wins up to their boss
Top leader’s role is to attend twice/year, pay attention, positively recognize, follow-up with middle manager, put it on the agenda. 
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BUILDS TRUST AND RESPECT- 
CREDIBLY CONSCIOUS

• Understands the safety processes within the team
• Has the necessary information to make wise, informed safety decisions
• Effectively appraises risks where they exist
• Internalizes safety concepts and applies them personally
• Continually learns & grows in their ability to lead a culture of safety 

excellence.

“Claiming that you are what you are not will obscure the 
strengths you do have while destroying your credibility.”
--Tom Hayes

When a leader is credibly conscious:



L E A D E R S H I P  I N  
S A F E T Y

Human & Organizational 

Performance (HOP)

1.People make mistakes
2.Blame fixes nothing
3.Context drives behavior 
4.Learning and improving 

are vital
5.How leaders respond to 

failure matters

Presenter Notes
Presentation Notes
Human and Organizational Performance (HOP) is a science-based approach to looking at mistakes so we can address them more effectively. It builds an understanding of how humans perform and how we can build systems that are more error tolerant.

1. People make mistakes: It’s a normal part of being human. Designing systems that can withstand errors prevents injuries. 2. Blame fixes nothing: Thought leaders have long known about the corrosive nature of blame, yet it is still a common reaction to workplace incidents. 3. Context drives behavior: Context is the circumstances that form the setting for an event, such as fatigue, production demands, or broken equipment. For every workplace injury, various circumstances lead to the behavior that resulted in the injury. 4. Learning and improving are vital: The whole point of analyzing workplace injuries is to prevent them from happening again, but many organizations see the same types of injuries over and over. 5. How leaders respond to failure matters: What happens at your organization when things go wrong? Is failure seen as an opportunity or a precursor to an organizational shakedown?



L E A D E R S H I P  I N  S A F E T Y

F R O M  S A F E T Y  F U N D A M E N T A L S  T O  S A F E T Y  L E A D E R S H I P
C A T E R P I L L A R  S A F E T Y  S E R V I C E S

4 Domains with 14 elements: 

1. Accountability- define expectations, train to enable, provide resources, 

measure performance, and provide feedback.

2. Connectivity- involve employees, share information, and integrate safety.

3. Credible Consciousness- demonstrate knowledge and demonstrate reasoning. 

4. Trust- demonstrate care, value safety, communicate openly, and interact 

effectively. 

Presenter Notes
Presentation Notes
Forward-thinking organizations know that safety is no longer a box-ticking exercise but a true measure of employee engagement and operational excellence that can create a genuine competitive advantage. We work with organizations at every stage in their journey toward safety excellence, helping them make their workplace safer, their employees feel more valued, and their operations more effective.
Whether you’re looking to establish a strong foundation for safety excellence, or are looking to take your safety to the next level, we can help. Click on the category below that feels closest to your current situation: safety fundamentals, safety culture, safety leadership, safety at home. 



Safety is in your 
Hands.

Presenter Notes
Presentation Notes
“The primary message is that everyone has a responsibility to ensure that they’re helping to maintain the jobsite as safe as possible.”
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