


3,287 employees - 225 acres - 20 buildings 



J. Crosby – President IUE/CWA 201 
Ric Casilli Business Agent IUE/CWA 201 
T. Greeley – President IPPE Plant Protection 
M. Coviello – President IFPTE 149 (Planners) 
S. Johnson – President IFPTE 142 ( Drafters) 





  VPP sites have better working relationship with 
OSHA 

  Increased production and profitability keeps jobs 
at home in competitive market 

  VPP sites generally have more resources 
dedicated to health and safety 

  Sites are able to utilize VPPPA membership for 
networking and best practice sharing 



  Management Leadership & Employee 
Involvement 

  Worksite Analysis 

  Hazard Identification & Control 

  Health & Safety Training 
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  Management Commitment  
  Signing a statement of commitment to safety and 

health 
  Providing and directing adequate resources (including 

time, funding, training, personnel, etc.) 
  Conducting an annual evaluation of the safety and 

health management system 

  Employee Involvement 
  Three meaningful, constructive ways  
  Right to report a hazards  
  Input into safety and health decisions 
  Participation in audits, accident/incident 
     investigations 

Employees do not meet this requirement by solely participating in 
incentive programs or simply working in a safe manner 





2005-2009 Key Milestone leading to VPP 

  VPP implementation workout and formulation of 
joint VPP teams – 2005 

  VPP Joint Letter of Intent signing – 2006 
  VPP application jointly submitted – 2006 
  GE Lynn site approved as a VPP STAR site – 

August 2006 
  GE Lynn site re-approved by OSHA as a VPP 

STAR site – August 2009 



Good safety suggestion 
Joe!  Keep bringing ‘em 

up! 

One more report like 
this and you’re outa 

here!! 









  Revitalizes your safety process 

  Tap into the expertise (talent) you already have 

  Educated workforce 

  Empowered workforce 

  Safety becomes a core value 

  Employee involvement fosters culture change 

  Creating a Force Multiplier 



 Management Driven 

 Boss Responsible 

 Powerless 

 Waiting for Orders 

 Reactive 

 Blame Placing 

 Doing Things Right 

 Employee Driven 

   All Responsible 

 Empowered 

  Taking Action 

   Proactive  

 Problem Solving 

 Doing the Right 
Thing 



      GE Lynn has developed multiple joint  
                   H&S team structures 
 Core Plant Safety Committees 

 VPP Steering Committees 

 H&S Framework element teams 

 Accident Investigations 

 Planned Inspections 

 Job Safety Analysis 

  Ergonomics 



Ergonomic Team Solutions 



Special Emphasis Joint H&S Activities 

  EHS Fair  

  Best Practice Event 

  SGE Program 

  Mentoring 

  Perception Surveys 

  VPPPA Conference Participation 









"  To create conditions that encourage 
people to collaborate because they 

want to  
Lets Do 

It!!! not because they have to 







 Happy people are productive people 
 Provide avenues for job enrichment 
 Engaged employees are satisfied employees 

 Creative people “rise to challenges” 
 Encourage “outside-the-box” thinking 

 Innovative Problem Solving 
 Reward Creativity 



 Recognize the Conditions you wish to see 
 An important factor in continuous improvement  
 Daily recognition is just as important as a yearly  
 Must be used sparingly and taken seriously to 

motivate employees 
 Use both group and individual safety recognitions 

 Should not be solely tied to injury rates or  
 Recordables 
 Days away from work  

 Celebrate safe days  
 Reward achievements / Best Practices 



 Remember employees are your most 
valuable assets: their involvement is 
critical  

 Management must provide the direction 
and resources 

 Cooperation and consideration will go a 
long way to set the right atmosphere for 
employee involvement 






