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Electronic Systems Center Mission

Empower the Warfighter to leverage information as an
effective weaport anywhere, anytime!

War-winning information systems. On time, on cost!




Hanscombs Economi c

2008 and 2009 - Selected in Top 1000 Best places
to work in Massachusetts by the Boston Globe!

Total Estimated Economic Impac$4.8B

U 10th Largest Business Employer in MA 20,147

wPrimary Hanscom Jobs: 8,158
wSecondary Jobs Created: 11,989

U Contract Awards $3,772M
$1,404M

wMA Businesses and Universities:
wConstruction, Materials, Equipment, Supplies: $64M

U Total Payrol-Hanscom Complex: $497.5M



Hanscom OBy The Nu

U Team Hanscom
A 1,229 military 600 More DoD Civilians in

A 2,051 government civilians INMICERGEIS

A 2,828 contractors

A 453 Non-appropriated Funds Civilians (FSS and AAFES)

A 2,967 MIT-Lincoln Lab employees  Joint HQ Mass ANGBuilding in
Progress as oround July 2010

01125, 000 People I n 7 State Re

U 993Bldgsé 846 Acreseée3. 7 million
A 735 Housing Units
A 247 Mission Buildings (+176 Lodging Units)



Active Duty Bases 1 Hanscom AFB!

ABW Support Impact

AF Research Labs - (6)
Recruiting Stations - (117)
ROTC Dets - (11)
AFIT - (10, Canada)
MEPS - (4)

Active Duty AFB

- Active Duty AFS

National Guard

- AF Reserve

Naval War College

ease ANGB

oo ain

Cape Cod AFS
Otis ANGB

Air University

uonset State Arpt (ANG) '



66th Air Base Group
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66th Air Base Group

MISSION - Secure, Sustain, and Support Team Hanscom!

VISION - Provide world class support services and sustainment to enable
our Electronic Systems Center, Hanscom AFB tenants and GSUs to excel
In their home-based and deployed missions

CC INTENT
-Do the right thinge even when it 1Is
- Preserve resources (materials, people, money, processes)
- Maintain a culture of compliance through defined processes
- Maintain Workforce Excellence
-- Orientation, training, developing, mentoring, rewarding

OFF ENL ClvV NAF  Total
48 230 378 453 1109

Authorized
Assigned 58 264 325 453 1100



Leadership

Lifeis a marathon, not a 5¢rard
Dash

You never know when you are
going to make a difference

A

A

A Never, Ever Give Up
A LGQa b¥Yoil I 02 dz
A

Being in Our Profession Is All
about Service to Others
G[ 2NBy I
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Voluntary Protection Program
[houghts on Leadershg

To I

VPP

Put VPP initiatives in place that
gAtt flLaagxyzi
The actions you take today may

avoid a mishap or save a life
tomorrow

Lack of funding? Be creative!

So you think You have all the

right answers? Remember
everyone in the organization has

a potential good idea!

{ KIFNB @2dzNJ ARSI &
secret and has no boundaries
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66 ABW Leader Comments
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Welcome to Team Hanscom, home of theg
Electronics Systems Center and the 66 A
BaseGroup. Ourgroup supports the
mission for nearly 10,000 personnel ‘ ¥ .
serving Hanscom each dafthe 66ABG * A— M
mission is to sustain, secure and support , -
Team Hanscom with a customer service ' ow g
flair that is second to none.The Boston S
area brings tremendous events for
families to enjoy and our Mission
Support and Services Squadron stand
NEIFIR& (2 &dzLJLl2NI 2dzNJ ¢SI YaQ
and extracurricular activities.Hanscom is
a great location to live and servéVith
this unsurpassed location and workplace
em[ﬁg;neeesstgﬁdnsiiﬂéfsm\ﬁies(;fer and Union Representation & Management Cooperation

healthy environment. We are pleased to Is the Cornerstone of our VPP Commitment
provide you that opportunity to observe
the EMPOWERMENT.

....

Italia Minchello, Chief Union Steward represents 66ABW VPP Initiatives as Team
Lead



Leadership Involvement

MG Rooney Assessing GE Employees View of VPP BG Hoene Performing Seatbelt Checks



Leadership Involvement

L e S

2008

MEMORANDUM FOR 554 ELSW Employees

FROM: 554 ELSW/CI
Amold Str
Hanscom AFB, MA 0173

SUBJECT: Safety Policy Le

to provide employees and visitors with a saf
The Electronic Systems Center is implementir
ation's (OSHA) Voluntary Protection Program (VPP),

1. The purpose of safety is simple
work environment to accomplish our goals.
Occupational Safety and Health Administ

and we, as 554 ELSW team members, will do our part to ensure the program's success.

LSW and all gec ically separated units (GSUs) is
nvolvement; Worksite An: : Hazard
I L‘ulxrxl ip at every Iug must cmpower

Health Tra
zards in the workplace. The

to eliminate or

Prevention & Cox
employees to take
ess of our diverse mis: e safety of ov
nust be cognizant of t they are doing, the type of
nd the possible consequences of their actions to
and supervisor is responsible for ensuring

wd across the organization. These issucs

3. Communication is essential! Everyone

training mitiatives, dent
tions. Morcover, | want to

vent the costly




Hanscom VPP Milestones

Phase Phase Name Targeted Completion

0 Preparation, Commitment, Define Oct 06
Approach Phase, Mass Media

I Initial Education, Awareness, Wing Gap Jul 07
Analysis and Baseline Phase

I Action Plan Working Phase Apr- Dec 08 @
1] Meet VPP Criteriai All Wings Dec 08 @
IV Submit VPP Application to OSHA Feb 09 @




Hanscom VPP Corporate Process

Electronic Systems Center
VPP Steering Group

Electronic Systems
Center
VPP Core Team

Battle Management
VPP Core Team

66 Air Base Group
VPP Core Team

\66th Air Base Group Safety

C2ISR VPP Core
Team

Cyber-Netcentric
VPP Core Team




Wing VPP Core Team (Tailored to Wing)

Group CV
VPP Team
Lead
Elec. Sys
Directorates
ABG
Contracting
(ABG)

Contractors
(IAP)
IT/SC \
(ABG)

Safety Rep
VPR Unit Safety
Team Rep.
V Comptroller
Force
Support Sqd.

Wing
Logistics o Facility
Squadron Pu ic Manager
ABG Affairs

Union
Rep/Stwd
BUE

Security

Forces Sqd.

ABW

Managers

Training
ABG




Hanscom VPP Team Members

Let the Journey Begin



Hanscom AFB VPP Journey May 2006 - May 2009

AMar 2006 i Notified that Hanscom and five other Air Force
bases would be first to pursue VPP Star Certification;
established relationship with OSHA VPP Regional Mqgr.

AApr 2006 i Established First Joint VPP Working Group
AMay 2006 i Initial Assessment from DoD VPP CX

AJdun 2006 i Started to work Gap Analysis, Communication
& Training Plans; Started search for a mentor

AJul 2006 i Started drafting VPP Contracting Safety
Clauses; Established mentorship agreement with GE
Aviation, Lynn & attended site visit Sep 2006

AStandardized Safety & Ergonomics training for Union
Stewards, USRs, supervisors, and employees (OSHA 10-30
hr Courses)



Hanscom AFB VPP Journey May 2006 - May 2009

A\ug 2006 i Established ESC Corporate Working Group

ASep 2006 7 Joined VPPPA i Attended Region | & National
Conferences

AOct 2006 i First Union Agreement Signed
ANov 2006 i VPP Contracting Safety Clauses finalized

AJan 2007 i Established on-line VPP 101 Course for all
Team Hanscom

A Feb 2007 - Rapid Improvement Event (RIE) i Hazard
Reporting

AApr 2007 i Established On-line Near Miss/Hazard
reporting tool



Hanscom AFB VPP Journey May 2006 - May 2009

AJun 2007 1 First Joint Hanscom/GE VPP Fair at AAFES
Facility

AMar 2008 i Ergo training offered on-line; First
assessment by DoD-AF VPP Team

AApr-Dec 2008 i More Gap closure activities

AJul 2008 - Second VPP Fair during Hanscom Summer
Bash

ASep 2008 - Second Union Agreement signed

ANov 2008 i AFMC performs Unit Compliance Inspection
(UCI)

AJan 2009 i VPP CX Preliminary audit (Dave Caswell)



Hanscom AFB VPP Journey May 2006 - May 2009

AFeb 2009 - Submitted VPP Application to OSHA

AApr 2009 - OSHA Region Team VPP Team Leader (Bob
Sands) Hanscom site visit tour and records review

AJan-May 2009 - Civilian Wellness Campaign
AMay 18-21 2009 - On site OSHA Region | audit

ACivilian/Contractor focused Wellness Programs

ASeat Belt/Cell Phone Safety Enforcement
ARoads/Sidewalk/Lighting Repair Funding

ACommunity Identity/Pridei A Wi ngman Cul tur



Hanscom AFB 3- Year TCIR/DART Rate

Hanscom Recordable Non -fatal Injury and lliness Case Incidence Rate
1 2 3 4 5 6
Year Total Work Hours Total # of Injuries  Total Case Total # of Days Away,
& lllnesses incidence Injuries &  Restricted,
Rate for  lliness Cases and/or
Injuries and Involving Transfer
llinesses Days Away Case

(TCIR) from Work, Incidence
Restricted Rate (DART
Work Activity, rate)

and/or Job
Transfer
2007 4,215,279 32 1.5 1 ON0)
2008 3,868,500 19 1.0 9 0.5
2009 3,837,353 17 0.9 11 0.5
Total 11,921,132 68 3.3 28 1.0
BLS National Average for 2008 43 16

NAICS code 561210

Percent above or below National Average -23.3(9 i —37.5@

h



Hazard / Near-Miss
Reporting Process



Hazard Reporting

Several ways to report a Hazard on HAFB:

A Contact Supervisor

A Contact Facility Manager

A Contact Unit Safety Representative

A Contact Safety Office

A Use 3-SAFE (7233) Hotline

A Hazard Reporting/Near Miss online tool
A AF Form 457



Hazard Reporting Tool

A Developed in Feb 2007 using LEAN process
(Rapid Improvement Event (RIE))

A Simplified reporting process

A Better trending

A More efficient follow-up

A Better communication to all employees
A Online in Apr 2007

A Updated in Nov 2008 to capture Near Miss
reporting




CenterNet

Welcome TSgt Shawn Rice
Tuesday, August 17, 2010

Empower the Warfighter

AMERICA'S AIR FORCE

Local Weather
Local Weather

there is no current weather
advisory /varning/ or
vatches for the hanscom afb
location

..More

REPORT HAZARD /
NEAR MIS

BostonBGlobe

GLOBE

g

PP
PLACES
TO WORK

2009

My Information

» Email » AFMC-OWA
» Calendar » Contacts

» Tasks

» My Pay » LeaveWeb

» My Training
» My Pending News

Resources
» Active Risk Manaager (ARM)

Home Training ESC FAQs

Forum

'that'; NeVJ

L

Operations Security (OPSEC) Considerations for HERBB &

FEDBIZOPS Users Training

This training will provide you a basic knowledge regarding mandatory OPSEC reviews
for posting new HERBB and FEDBIZOPS items. OPSEC reviews of items prior to their

being posted on public web pages is mandated by AFI 10-701 and other

information More...

Response Center
Conditions
FPCon: (ALPHA |
InfoCon: [INFOCON 3
DHS Level: ELEVATED

ESC Commander

Lt Gen Ted F. Bovids

71 ESC/CSH Town Hall Meeting

ESC/CSH Town Hall Meeting hosted by Lt Col Bernard

Come and learn what your Center Support Staff does for you!
At the Base Theater on Thursday, 26 August

Times: 0900-1000 and 1400-1500

Highly encouraged for all active duty More...

ESC Leadership Biographies

Air Force WikiLeaks Website Guidance

In accardance with the attached meman. Air Farce nersannel shnild nat access the

Quick Links
» Quick Links

Community

» ESC Airman's Creed Video
» Legal & Ethics Advice
» Commissaries
» Customer Evaluation (ICE)
» New Arrivals
» Services Squadron
» USAF Band of Liberty
» Videos on Demand
» Visitors & Events
» Visitor Center Info
» Event List Example
» Vote at Hanscom

Information Technology
» SC IT Services
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JRCenterNet

Welcome SMSgt Shelly Barton
Wednesday, August 18, 2010

Empower the Warfighter

Local Weather
Local Weather

there is no current vweather
advisory /varning/ or
vatches for the hanscom afb
location

More

REPORT HAZARD /
EAR MIS

7. » =
The Boston Globe

GLOBE
100
THE TOP

PLACES
TO WORK

2009

My Information

» Email » AFMC-CWA
» Calendar » Contacts

» Tasks

» My Pay » LeaveWeb

» My Training
» My Pending News

Resources
Active Risk Manager (ARM)

-

Home Training ESC FAQs Forum

Has this Hazard/Near Miss been reported to the responsible supervisor or local
agency?

Yes: ) No:

350 ELSG/IA v

(€))
@
o
=
4]
7
o
wn
®
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®
o
4

Facilit I— -

t “0-Other: not a facility”
= Hazard the "Description”

-

Air Force Portal

Air Force Publications
Avards/Decorations
Ceremony Checklist
Conference Facilities

» EAD

Equal Opportunity Office

<

©

AMERICA'S AIR FORCE ’/

I [ 5o |

Response Center

Conditions

FPCon: TALPHA |
InfoCon: [INFOCON 3]
DHS Level: ELEVATED

Safety Reports

» Open Hazard Reports
» Closed Hazard Reports
» All Hazard Reports

» Incidences Trend
» Hazard/Near Miss Trend

Safety Links

» 66 ABW Safety Office

» AFMC Safety Office

» AF Safety Center

» Consumer Product Safety
Center

» National Highvay Traffic
Safety Administration

» National Safety Council
» OSHA

» OSHA VPP

» FM handbook
» Facility List Export

Safety Admin

» Export Hazards(Excel)




there is no current weather
advisory /varning/ or
watches for the hanscom afb
location

wMore

. REPORT HAZARD /

/Ihc BostonGlobe
(iLOBE
THE TOP

PLACES
TO WORK

2009

My Information
» Email » AFMC-OWA

» Calendar » Contacts

» Tasks
» My Pa » LeaveWeb

» My Trainin
» My Pending Nevs

» Active Risk Manager (ARM)

Has this Hazard/Near Miss been reported to the responsible supervisor or local
agency?

Yes: O No: @

i NOTE: IAW AFI91-202: para 4.3.1:

Q

Facility Man If the Hazard is eliminated on the spot, no further action is
required unless it applies to other similar cperations or te
other units or agencies.

» Air Force Portal

» Air Force Publications

» Avards/Decorations

» Ceremony Checklist

» Conference Facilities

» EAP

» Equal Opportunity Office
» ENWeb

» ESC EIM-SharePoint

» ESC Forms

» ESC Policies

Report Hazard to the responsible supervisor or local agency. pelow.

InfoCon:
DHS Level: {SLEVAVED)
Safety Reports

» Open Hazard Reports
» Closed Hazard Reports
» All Hazard Reports

» Incidences Trend

» Hazard/Near Miss Trend

Safety Links

» 66 ABW Safety Office

» AFMC Safety Office

» AF Safety Center

» Consumer Product Safety
Center

» National Highvay Traffic
Safety Administration

» National Safety Council
» OSHA

» OSHA VPP

» FM handbook
» Facility List Export

Safety Admin

» Export Hazards(Excel)



If you would like to submit a hazard report anonymously, please submit an AF Form 457,
USAF Hazard Report, to the 66 ABW Safety Office or call the Safety Hotline at 377-SAFE
(7233).

Name: Shawn D Rice Phone: 478-3647
Rank: Technical Sergeant v Org.: 350 ELSG/NA v
Facility: — v

Note: If the hazard is not in a facility please select "0-Other: not a facility" above and

provide a detailed description of the location of the Hazard in the "Description” box below.

Facility Manager: Alternate Facility Manager:

Description
Please provide a detail description of the hazard including details of the facility.

Recommendation
Please provide your recommendation(optional).

Notify AFRL: [}

Conditions

FPCon: [ ALPHA |
InfoCon: INFOCON 3}
DHS Level: (ERENATER

Safety Reports

» Open Hazard Reports
» Closed Hazard Reports
» All Hazard Reports

» Incidences Trend

» Hazard/Near Miss Trend

Safety Links

» 66 ABW Safety Office
» AFMC Safety Office

» AF Safety Center

» Consumer Product Safe
Center

» National Highvay Traffic

Safety Administration

» National Safety Council
» OSHA
» OSHA VPP

» FM handbook

» Facility List Export
Safety Admin

» Export Hazards(Excel)



Local Weather
Local Weather

there is no current weather
advisory /varning/ or
vatches for the hanscom afb
location

..More

‘ REPORT HAZARD /
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The Boston Globe

GLOBE

100

PLACES
TO WORK

2009

My Information

» Email » AFMC-OWA
» Calendar » Contacts

» Tasks
» My Pay » LeaveWeb
» My Training

» My Pending Nevs

Resources
» Active Risk Manager (ARM)

Hazard Reporting

Home Training ESC FAQs Forum

User View

ID: 182 RAC: Pending Status: Open Type: Unassigned

Facility 1305-3rd Floor
Fac. Mgr. Werner Colerico [Civ, (781) 377-3085]
a';; Fac. Kevin MacDonald [Civ, (781) 377-3995]
Notification: Facility Manager(s): Yes AFRL: No
Bldg 1305 has a smoking area in a gazebo. Sometimes we smokers
stand on the sidewalk next to the gazebo. Frequently bicyclists use that
Description sidewalk as a shortcut from Barksdale Street to the Schilling Circle

parking lots. Last week I was nearly run over by a cyclist who - without
ringing a bell, honking a horn or saying "Heads Up" - rode past within a
foot of me.

Recommend. Signs on the sidewalk stating that it is not to be used as a bike path.

-
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submit Date: 7/16/2010 7:32:26 AM | | (Civ), 478-7041)

Last Update: 7/16/2010 7:29:59 AM (By:
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Response Center

Conditions

FRCon: (ALPHA |
InfoCon: m
DHS Level: ELEVATED
Safety Reports

» Open Hazard Reports

» Closed Hazard Reports
» All Hazard Reports

» Incidences Trend
» Hazard/Near Miss Trend

Safety Links

» AFMC §afgg foige

» AF Safety Center

» Consumer Product Safety
Center

» Nggigngl Highvg¥ Trgfflg
» Ngtigngl §§fgg gggngil

» OSHA

» OSHA VPP

» FM handbook
» Facility List Export

Safety Admin
» Export Hazards(Excel)







