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Region I, VPPPA Chapter Meeting



To:

Region 1 Chapter of VPPPA 

From:

Karen Girardin, Secretary

Subject:
Meeting Minutes from August 23, 2010

The Region 1 Chapter of VPPPA held its quarterly meeting on August 23, 2010 in conjunction with the annual National VPPPA Conference held at the Orlando World Center Marriott Resort & Convention Center, FL. 

1. Jack Popp welcomed 36 attendees to the meeting, and thanked them all for attending. He also asked that folks not get negative about what’s currently happening with VPP and that with all of us working together we’ll move things forward.

2. Chair Report- presented by Jack Popp

a. Went over Regional Conference items: sponsors, etc

b. Discussed Right Now, Write Now campaign.

c. Had record attendance at the 2010 Region 1 Conference with over 350 attendees.

d. Region 1 was one of the largest sponsors of all regions to the 2010 National Conference.

e. There’s a new video message on the web from the VPPPA.

3. Minutes from last quarterly meeting were distributed.  Motion to accept the minutes was made by Charlie Sullivan and seconded by Tom Skinner.  No discussion.  Carried.

4. Treasurer report, (as of 7/31/10)- presented by acting Treasurer Jack Popp-

a. Conference income and expenses to date were presented.

b. Down payment for 2011 Region 1 Conference already paid.

c. The open Treasurer’s position will be announced soon.

d. Motion to accept the Treasurer’s report was made by Scott Trudell and seconded by Tom Skinner.  No discussion.  Carried.

5. Communication Committee- presented by Steve Gauthier

a. Moved to new site host. 

b. Jan 1 – July 20 had 2,936 hits with 50.41% direct.

c. There were more banners at Sugarloaf.  If you haven’t designed one yet for your company/business do so.  It shows commitment.

d. Looking for more info from Region 1 members to share.

e. Data-mail will host all our e-mails so we can send mass e-mails through the host.

6. Nominating Committee- presented by acting Chair, Jack Popp-

a. Two BOD positions open: 1) Treasurer and 2) Hourly Rep from a Site with a Collective Bargaining Unit.

b. Announcements of these open positions will go out in September.

7. Labor Committee- presented by Steve Gauthier-

a. Provided Labor/Management update.

b. Trying to get banner developed with Union logos from Region 1.

c. Hamilton Sundstrand was first place in country that had the Union logo along with the company logo on their VPP flag.  This went to DC OSHA as well and they loved it.

d. Region 1 started the BUY AMERICAN CAMPAIGN for items dealing with VPP and VPPPA.

8. National Board Members visit of Region 1 meeting:

a. Introduction of National Board Members.

b. Mention of Right Now, Write Now campaign.

c. Mention of Bridge to Safety Conference in San Juan, Puerto Rico starting Dec. 6, 2010.

d. The 27th Annual National VPPPA Conference will be held in New Orleans beginning Aug 29th, 2011.

9. More on Buy American- presented by Jack Popp-

a. Region 1 not the biggest but champions in a lot of areas.

b. The National Board bought American made shirts because of the efforts of Region 1.

c. Region 1 doesn’t provide pins because we can’t find them made in America.

d. Region 1 also buys gifts in local areas holding the regional conference to give as speaker gifts.

e. Region 1 is leading the way with the Buy American, Buy local efforts.

10. Jack Popp went over the National Board elections.  He mentioned that BOD can’t advocate.  He emphasized that we all get out and vote.

11. Membership Committee- presented by Jack Popp-

a. 100 sites in Region 1

b. 78 member sites

c. 22 non-member sites

12. Mentoring Committee- presented by Tom Skinner-

a. Committee Chair is Darwin Irish

b. There are currently 11 mentoring activities at various stages of the VPP journey.

c. These 11 are formal mentoring activities but there are a ton of non-formal mentoring activities taking place.

d. There are 4 more mentoring activities coming up where they are looking for matches.

e. Keene State update: Wayne Hartz to include VPP process into current curriculum.  Students to coop into a VPP site and provide assignments that would assist the VPP sites.  If anyone wants to host a student let them know.

f. Frequently asked mentoring questions: Do you have to be part of VPPPA to mentor? Answer = No.  How do I go about requesting a VPP mentor?  Answer = Visit the VPPPA website.  Interested in becoming a VPP mentor but what’s my role?  Answer = Provide guidance through experience; help with application development and with process.

13. Award Committee- presented by Jack Popp

a. 18 – 19 students applied.

b. Eric Bartsch winner: Chelsea A. Binkowski; Caswell/Plante winner: Margaret A. Higgins.

c. Co-mentors of the year award: GE Lynn Team

d. Region 1 applicants also won National Awards.

14. By-Laws Committee- presented by Debra Bowie-

a. There are no by-law changes or recommendations to report at this time.

b. Region 3 just changed their by-laws to allow someone who’s retiring to stay on the board through their assignment.

15. Conference Committee- presented by Jack Popp- 

a. 2011 Region 1 Conference going to be at the Ocean Edge Resort & Golf Club in Cape Cod, May 16th – 18th.  This is the earliest we’ve held a conference.

b. Call for vendors & speakers going out in August at the National Conference.

c. Registration announcements going out later in year.  The National VPPPA does the registration for us.

d. Trying to bring in vendors and speakers from outside Region 1.

e. Looking to do wellness activities at the conference again in 2011.  We need some conference sponsors in order to do that.

f. Not sure where the 2012 conference location will be yet.  Looking for someplace in New England that has a Grand Ball Room and 5 – 6 breakout rooms and has 250 rooms available for guests.  Let any Region 1 BOD member know if anyone thinks of a place.

16. Vermont State Plan Update- presented by Jack Popp-

a. 2 sites considering signing

17. Old Business- None to report.

18. OSHA Region 1 Update- presented by Marthe Kent-

a. Discussion of confusion on the status of VPP.

b. Mentioned that David Michaels understands the VPP program but his job requires him to focus on legislation and regulations.

c. We’ve got the Senate understanding the need for VPP so we need to keep pushing and eventually we’ll get the House understanding the need.  That’s what Marthe’s experience tells her.

d. Region 1 OSHA is solid.

e. SGEs are critical for supporting the VPP program.

f. Region 1 will have 26 significant cases this year.  Normal is 11 for 1 year.

19. Next Region 1 Chapter Meeting- presented by Jack Popp-

a. The next chapter meeting will be held at Hanscom Airforce Base during the 2nd or 3rd week in November.  It typically is held on a Thursday.

b. Host sites are needed for the upcoming Region 1 quarterly meetings in February and November of 2011.  If anyone can host please let the BOD know.

Respectfully submitted,

Karen Girardin

Secretary – Region 1 VPPPA 

