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Who's Safety is it? 

•  You have all heard it before, what tools are you using to 

assure your safety and others? 
ü Managements commitment? 

ü True and meaningful employee involvement ? 

ü Tasks & Responsibility's that they are aware of and the ability to 

carry them out 

ü Trending of leading indicators Vs. trailing   



VPP Elements Commitment  

•  Management Leadership & Employee Involvement 

•  Worksite Analysis 

•  Hazard Prevention & Control 

•  Safety and Health  Training 



Employee Engagement  
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Employee Involvement  

•  Getting employees involved in the safety and health 
process enhances their interest in safety programs 
generally and increases their understanding of safety 

procedures across the board. 
•  By encouraging participation in safety audits, you can 

boost employee ownership of safety and health issues, kick 
up morale, and improve safety performance. 

•  OSHA has long been keen on employee involvement and 
considers it a primary component of a successful safety 
and health management system. 



Employee Involvement    

•  Employees who perform a job every day, year in and year 

out, often get to know it better than anyone else. So they're 

ideally situated to help detect job hazards. 

•  Employees have a vested interest in the outcome of safety 

audits, so they're more likely to support and cooperate 

with safety audits if they're involved in the process as well. 

•  After the audit, workers can continue to use audit tools on 

a daily basis to maintain a safe workplace. 



How to Encourage Ownership 
 
For an employee-driven safety culture to succeed, employees must take 

ownership in workplace safety. Here are some suggestions on how to 

encourage ownership: 

•  Point out that all workplace accidents and injuries are preventable but 

that it is individuals who prevent them. Ultimately, each employee is 

responsible for his or her own safety. This is a very powerful notion, one 

that many employees may not have entertained.  

•  Identify safety leaders. Communicate about the people in the 

organization who really care about safety and have extraordinary safety 

practices. Other workers will want to share in the limelight and follow 

these leaders. 



How to Encourage Ownership 
 

•  Ask for employees input about safety programs and 

performance and act on their suggestions.  
o  Track these items to closure make visible!!!  

•  Let employees or teams of employees implement 

solutions to safety problems. 

•  Enlist experienced employees to train other employees. 

•  Encourage widespread employee participation in safety 

committees, safety teams, accident investigation teams, 

and the like. 



How to Encourage Ownership 

•  Recognize safe performance, reinforce and you'll see 

more of that culture change. 

•  Encourage employees to talk to co-workers about safety, 

observe one another's safety performance, and comment 

on safe and unsafe conditions. 

•  Make hazard and incident reporting easy and fact finding 

not fault finding. 

 



Safety Advantages 

Among the many advantages to greater 

employee involvement in safety programs, 

you'll find these: 

•  Workers realize that as the ones most 

affected by workplace safety and health 

hazards, they have a vested interest in 

effective protection programs. 



Safety Advantages 

•  Workers are much more likely to support programs in which they've 

had input. 

•  Team decisions allow you to tap into a broad range of employee 

expertise and experience. 

•  Employees who are encouraged to offer their ideas about safety, 

whose suggestions are taken seriously, are more satisfied and 

productive, and less likely to take risks. 

•  You lose the us–them mentality and become "we." 



Looking Ahead 

Safety teams' and committees' role 

is to promote safety throughout the 

workplace. These groups need the full 

support of safety and general 

management as well as the support of 

engaged supervisors and active and vocal 

employees so that they can help change 

and improve processes, procedures, and 

programs. 



Looking Ahead 

•  Supervisors' role is to give employees 

the tools, information, and training they 

need to work safely. Supervisors must 

also be proactive in protecting their 

workers and share accountability with 

their employees for safety in their 

departments. 



Hierarchy of Control 

We need to introduce preventative and protective measures to control the 

risks we have identified by our risk assessment.  

1)  Elimination – if possible, avoid the risk altogether- For example do the 

work in a different way, taking care not to introduce new hazards;  

2)  Substitution - you could substitute a dangerous product or tool for one, 

which is less dangerous. 

3)  Control the risk at source - For example using equipment handling aids 

when lifting heavy objects; fitting local exhaust ventilation to dusty 

processes; mechanizing the process so the person is separated from the 

hazard; changing the system of work to one which involves less manual 

handling 



Hierarchy of Control 

4)  Education and Training – ensure that workers and others 
understand the risk and know what they must do, for example by 
giving toolbox talks on health issues, or running through the 
method statement during induction training. 

5)  Personal Protective Equipment – this should only be used as a 
last resort as it is the least reliable form of protection.  Where 

PPE is provided, it should be made available free of charge; 
suitable for the individual; provided with suitable storage and 
cleaning arrangements and regularly checked to make sure it is 
in good condition. 
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Best in the Northeast 


