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Region I, VPPPA Chapter Meeting



To:

Region 1 Chapter of VPPPA

From:

Karen Girardin, Treasurer/ (acting Secretary)
Subject:
Meeting Minutes from February 10, 2011
The Region 1 Chapter of VPPPA held its quarterly meeting and Meet & Greet on February 10, 2011 at Pfizer in Andover, Massachusetts.
1. Jack Popp welcomed 34 attendees to the meeting, and thanked them all for attending.  Introductions took place.
2. Chair’s report- presented by Chair, Jack Popp-
a. Strong chapter leadership and great support from members and VPPPA National.

b. Region 1 mentoring and VPP incubation is continuing.

c. There are some outstanding membership dues that need to be renewed.  Follow up will occur with those members.

d. Interest in VPP remains high.  Record attendances at a number of 2010 Regional Conferences.
e. Region 1 2011 Conference is in Cape Cod May 16th -18th.  Should see registration coming out on web shortly.
3. Minutes from 11/4/2010 Quarterly Chapter Meeting were distributed.  Motion to accept minutes was made by Galen Williams and seconded by Steve Arena.  No discussion.  Carried. 
4. Treasurer’s report, (as of 1/31/2011)- presented by Treasurer, Karen Girardin-  
a. Region 1 assets were presented along with fees paid thus far for 2011 conference.

b. Mention made of transferring assets over into a CD.

c. Motion to accept Treasurer’s report made by Galen Williams and seconded by Rich Nill.  No discussion.  Carried.

5. Communications Committee- presented by Jack Popp in the absence of Committee Chair, Steve Gauthier.

a.  Improved Chapter communications via e-mail.

b. Leader has many photo and articles.  Always looking for more.  Pictures will be taken today to put an article together for the Leader.

c. Chapter website, www.vppregion1.com, has been improved.  Everything sent out to members also goes onto the website. 

d. Added an Ocean Edge Resort reservation link on home page for 2011 Conference.

e. Chapter meeting minutes are posted on web along with: sponsorship opportunities, exhibitor announcements, scholarship announcements, and Best Practices.

f. If anyone has Best Practices to share send them to Lynnda Ignacio or Steve Gauthier.

g. Region 1 member presentations are on the home page under National Events.

h. REMINDER – SGEs can receive training free at the OSHA Training Institute Education Center.

6. Nominating Committee- presented by acting Committee Chair, Jack Popp-  
a. One of the two BOD positions has been filled by appointment since last meeting.  Director-At-Large: Galen B. Williams Sr., Hanscom AFB.  Congratulations to Galen and welcome to the BOD.

b. One BOD position is still open – Secretary.  The announcement is up on the website.

7. Labor Committee- presented by Jack Popp in the absence of Committee Chair, Mark Hebert.

a. There will be a Labor Round Table at the Region 1 Conference in May.

8. Membership Committee- presented by Committee Chair, Galen Williams.
a. Target is for all VPP sites in Region 1 to be a VPPPA Region 1 Chapter member.

b. Membership type: 69 Full; 21 Associate; 7 Affiliate; 7 Corporate; 2 Union; 1 Government for a total of 107.  

c. Total is down from 129 last fall.  Could be because site contact information is incorrect or sites haven’t processed their dues yet.
9. Mentoring Committee- presented by Jack Popp in the absences of Committee Chair, Darwin Irish and Committee Assistant Chair, Thomas Skinner.
a. There’s active participation in the Meet & Greets.

b. Mentoring activity is on-going in the Region.  There are currently 14 – 17 sites currently in different stages of the mentoring process.  

c. There is a lot of informal mentoring going on that isn’t getting captured.

d. Please keep Darwin Irish, dirish@flexcon.com or Thomas Skinner, Thomas.skinner@HS.UTC.com, updated with mentoring activity taking place.

e. Darwin Irish will be providing a pre-conference workshop on Mentoring at the 2011 Region 1 Conference.

10. Awards Committee- presented by Committee Chair Paul Ludington.  
a. Two scholarships are available in Region 1 each of $1000: Eric Bartsch Memorial Safety & Health Scholarship and the Caswell Plante Academic Excellence Scholarship.  Application deadline for these is March 15, 2011.

b. Other available awards: Mentor of the year and many National awards.
c. Go to the Region 1 and National VPPPA websites for more info.
11. By-Laws Committee – presented by Committee Chair, Deb Bowie.  No By-Law changes to report or recommend at this time.
12. Vermont State Plan- presented by Jack Popp, in the absence of Committee Chair, Dan Whipple.  Challenge Program- two sites, one matched.  Two recerts completed last fall.
13. Conference Committee- presented by Jack Popp in the absence of Committee Chair, Toby Trebilcock.

a. 2011 Region 1 Conference is May 16 – 18 at the Ocean Edge Resort in Brewster, Cape Cod MA.

b. Speakers and presenters are on board.  Registration announcement from National VPPPA forthcoming.

c. Conference sponsors to date were mentioned.

d. Conference schedule is the same as last year.
e. Still looking for conference locations for 2012 and beyond.

14. Old Business: None to report.
15. New Business: Next Chapter Meeting will be at the Region 1 Conference on Cape Cod.  Host sites still needed for upcoming Chapter Meetings: November 2011, February 2012.
16. OSHA Region 1 Update- presented by Lynnda Ignacio.

a. Number of SGEs, companies they’re from, and their participation by site.
b. Types of VPP sites in Region 1 and throughout nation.

c. Trends of BLS rates for VPP sites.  Trends are showing declines.

d. Recent applications accepted, recerts coming up, and withdrawals in 2009, 2010.
e. Outreach program at Keene State has interns they’d like to place in VPP sites.

f. Requests come in from companies and if permission is allowed these will be posted on website.

g. Most problems with annual evaluations have been because of confusion around applicable contractor information.
With no other business, a motion was made and seconded to adjourn the meeting.  Next meeting will be held at the Region 1 Conference in May.
Respectfully submitted,

Karen Girardin

Treasurer/(acting Secretary) – Region 1 VPPPA 

