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the WorD is out 
a properly applied incentive program 
can work to maximize employee 
involvement and motivation. read on  
to discover how to distinguish between 
the right incentive programs and those 
that are perceived to discourage the 
reporting of injuries and illnesses.
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If accurate injury records are not compiled 
because workers believe they will be fired 
for reporting an injury or illness, real 
safety is not being achieved.  

VPPPA: What would you say about a 
company that has a policy which awards 
the supervisor or manager of a department 
which has gone for some period of time 
without an OSHA recordable injury or illness 
with awards like free pizza or gift cards?

dr. Michaels: We have seen evidence of 
programs put in place where supervisors 
could lose their bonuses or their jobs if 
workers report injuries or illnesses, and 
that fear is counter to achieving a culture 
of workplace safety. Again, in situations 
like these, no injury reports may not mean 
that no injuries occurred. It could mean 
that a supervisor is choosing not to record 
injuries and illnesses or is discouraging 
workers from reporting their injuries. In 
these cases, the employer won’t become 
aware of hazards that need to be abated, 
or perhaps more training that needs to be 
provided to its workers. If that’s the case, 
the employer may be putting its workers 
at risk for fatality or serious injury, 
and could themsleves be risking OSHA 
citations and penalties. 

VPPPA: Would you say that, in general, 
goals of zero injuries or percentage 
reductions in injury and illness rates are 
unacceptable? 

dr. Michaels: No. It is useful to have 
goals. I am concerned about the route an 
employer chooses to achieve those ends. 

VPPPA: How would you judge incentive 
programs that couple lagging indicators, 
such as injury and illness case counts, 
injury and illness rates, disability rates 
based on injury and illness data, workers 
compensation experience data, with 
leading indicators, such as participating 
on safety teams, reporting safety concerns 
and unsafe conditions, correcting unsafe 
conditions, achieving VPP recognition, 
individual recognition programs and 
incentives for identifying hazards and 
raising concerns? 

dr. Michaels: We believe it makes great 
business sense to identify and abate 
hazards before a worker is injured or 
killed on the job. To that end, incentive 

The Voluntary Protection Programs 
Participants’ Association, Inc. (VPPPA) 
had an opportunity for an interview with 
the Department of Labor’s Occupational 
Safety and Health Administration 
(OSHA) Assistant Secretary Dr. David 
Michaels regarding the agency’s position 
on incentive programs.  At the recent 
VPPPA conference, Assistant Secretary 
Michaels said, “We have found that 
incentive programs based primarily on 
injury and illness numbers often have 
the effect of discouraging workers from 
reporting an injury or illness” and “We 
cannot tolerate programs that provide 
this kind of negative reinforcement.” This 
statement raised a number of questions 
and concerns from VPPPA’s membership 
and VPP participants in general.

VPPPA: The Agency’s official position has 
been that incentive programs are okay as 
long as they do not discourage accurate 
reporting, but there have been a lot of 
interpretations of what that means. How do 
you view the situation if a company provides 
a free pizza party for any department that 
has gone for a month without an OSHA 
recordable injury or illness?

dr. Michaels: The whole point of injury 
tracking – of employers accurately 
recording information on the OSHA 300 
log – is for the employer to investigate and 
identify hazards, and then abate them to 
prevent future injuries or fatalities.

Incentive programs such as a free pizza 
party or other prize for workers allegedly 
going a certain period of time without 
an injury effectively discourages workers 
from reporting injuries to themselves or 
their co-workers. A so-called injury-free 
period of time may not be injury-free; in 
truth it might just mean that no workers 
reported injuries or a supervisor did not 
record an injury.

Effective safety programs rely on accurate 
injury and illness tracking. It is clear that 
many employers, particularly in high-
hazard industries, have implemented 
programs that, inadvertently or by 
design, discourage injured workers from 
reporting their injuries. Depending on the 
environment, workers may fear being fired 
if they report an injury or illness, or may 
be pressured by co-workers not to report 
in order not to jeopardize a group reward. 

Q&a  
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necessarily involve input from workers 
and encourage workers to help identify 
and abate hazards. However, let’s be 
clear here that it is still the employer’s 
responsibility to ensure a safe workplace. 
As long as a point-based system 
encourages rather than discourages the 
reporting and recording of injuries, then 
we see no problem.

VPPPA: If a facility has a collective 
bargaining agreement in place and the 
safety incentive program, which pays 
out only if there are no injuries, is 
specifically spelled out in the agreement, 
which would take precedence? Does 
the labor agreement supersede OSHA’s 
stance on this type of incentive program 
or vice versa? 

dr. Michaels: It is the law that the 
employer is fully responsible for ensuring 

programs that encourage the reporting 
and recording of injuries and illnesses 
and that encourage the identification 
of hazards make for a safer workplace 
and ought to make for less costs to 
the business down the road. Those 
businesses that invest in workplace safety 
will have fewer worker compensation 
claims, see less time away from work for 
injured workers and hopefully a more 
committed workforce, which would 
mean lower re-hiring and training costs 
in the long term.

VPPPA: What is your opinion on a point-
based incentive program? For example, 
employees earning points for safety 
involvement, giving a safety presentation 
vs. safety performance, one year no injury?

dr. Michaels: Again, any sound injury 
and illness prevention program would 

the Occupational Safety and Health 
Administration (OSHA) clarifying its 
position. To that end, Assistant Secretary 
of Labor for OSHA Dr. David Michaels 
stated at the opening of the 26th Annual 
National VPPPA Conference in Orlando, 
Fla., in August 2010, “We have found 
that incentive programs based primarily 
on injury and illness numbers often have 
the effect of discouraging workers from 
reporting an injury or illness. We cannot 
tolerate programs that provide this kind 
of negative reinforcement and this type 
of program would keep a company out 
of the VPP until the program or practice 
is corrected.”

The accurate recording of injuries and 
illnesses goes much further than one may 
think. OSHA, the Bureau of Labor Statistics 
(BLS), workers compensation insurance 
companies and others use these numbers 
to determine where funding should be 
granted. So if these numbers aren’t credible, 
the funding may end up in the wrong place, 
targeting the wrong hazard category.

While OSHA’s stance or guidance on 
incentive programs for admittance into and 
continued participation in the Voluntary 
Protection Programs (VPP) is very specific, 
the agency has not said that companies 
cannot use leading and lagging indicators 

Most companies use both leading and 
lagging indicators to set goals and track 
performance in all aspects of business, 
including safety, health and environmental 
performance. Rewards and incentives can 
be attached to both indicators. A properly 
applied incentive program can reduce 
accidents and injuries, increase worker 
involvement, increase worker knowledge, 
improve morale, instill proactive behaviors 
and improve business performance 
without causing non-reporting or under-
reporting of incidents.

The risk of certain incentive programs 
resulting in under-reporting has led to 

a safe and healthful workplace for its 
employees, regardless of the collective 
bargaining agreement. Again, OSHA will 
not tolerate any incentive programs that 
would discourage, or intimidate, a worker 
from reporting an injury.

VPPPA: And finally, does OSHA’s recent 
focus on incentive programs or do your 
[Dr. Michaels’] statements change or add 
anything to the description of incentive 
programs in the directive on VPP Policies 
and Procedures Manual? 

dr. Michaels: No. H

VPPPA thanks Assistant secretary michaels 
for his time in answering these questions for 
concerned VPP representatives. Additionally, the 
association would like to thank the members who 
submitted ideas for interview questions via e-mail 
in response to a facebook post announcing the 
upcoming q & A.

to develop incentive or reward programs. 
The VPP Policies and Procedures Manual, 
Chapter VI, Section (b) states regarding 
OSHA’s review of VPP sites’ incentive 
programs: “The review of incentive 
programs must focus on ensuring that 
any incentive programs in operation are 
not based solely on providing rewards to 
employees for the reduction or absence 
of safety or heath incidents. Instead, these 
programs should be innovative, positive, 
and promote safety awareness and employee 
participation in safety-related activities. The 
onsite evaluation will focus on the incentive 
program’s potential impact on the accuracy 
of reporting, injury and illness data.”

Recently the VPP Participants’ Association, 
Inc. (VPPPA) came out in support of 
OSHA’s position. “Incentive programs are 
a useful and common means to motivate 
people and strive for improvement,” 
said VPPPA Executive Director R. Davis 
Layne. “However, the association and its 
members disapprove of programs that 
discourage employees from reporting 
injuries because they want to receive a 
reward. Good incentive programs feature 
positive reinforcement for demonstrating 
safe work practices and taking active 
measures in hazard recognition, analysis 
and prevention.”

incentive 
Programs

submitted by kent lAnG >>  
cleArwAter PAPer 

corPorAtion, on behAlf  
of the VPPPA lAbor And 
mAnAGement committee
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VPP participants, just like all other 
worksites, are free to use an incentive 
program as long as it’s the right kind of 
program that reinforces and supports 
their safety and health processes. 
Specific questions during inspections and 
onsite evaluations have been designed 
to determine if the under-reporting of 
injuries and illnesses is occurring and how 
incentive programs are affecting reporting.

Incentives tied to injury and illness rates 
are rewards with some strings attached. 
The assumption is that if you reach certain 
goals, you will receive your reward. These 
rewards are usually financial in nature or 
hold some other monetary value. These 
types of programs will change the behavior 
of employees but often not the physical 
condition in which they work. Often the 
monetary award becomes more important 
than safety itself. However, when injuries 
and illnesses are not reported, the 
opportunity to identify the root cause and 
prevent future injuries or illnesses is lost.

IUE/CWA Health & Safety Director Ted 
Comick has written, “Managers that 
camouflage their true injury rates through 
rewards for artificially low numbers both 
intensify the harm to their employees 
and leave their companies vulnerable to 
repeated and/or worse incidents. There is 
no good side to under-reporting.”

The major emphasis should be on 
prevention programs that encourage 
employees to get actively involved 
in identifying and reporting unsafe 
conditions, unsafe acts, near misses, 
environmental issues or any safety 
condition that needs to be corrected. Some 
of the ways employees can be proactively 
involved in a site’s safety and health 
programs include incentives for workers to 
report near misses, conducting site safety 
audits, serving on various site safety and 
health committees, executing incident/near 
miss investigations, reporting hazards via 
the company’s hazard reporting system, 
teaching their peers about safety and 
health and participating in behavior-
based processes, if applicable at the site. 
By using incentives for safety and health 
performance-based activities, companies 
can improve many aspects of their 
programs and processes without affecting 
the reporting of injuries.

achieve certain rates, they are motivated 
to be more involved in the company’s 
safety and health programs and processes. 
They can ensure that action plans are 
developed to achieve the company’s goals 
and hold their subordinates accountable 
for completing the activities assigned 
to them. In this way, lagging indicators 
drive safety and health performance and 
achieve safer and healthier worksites 
without negatively affecting the reporting 
of injuries and illnesses. But it needs 
to be made clear to all employees that 
injury and illness rate reductions must be 
achieved through hazard recognition and 
control, not under-reporting.

Injury and illness rates are commonly 
used by companies as a measurement tool, 
allowing milestones to be set as they strive 
to achieve the goal of zero. Companies 
usually formulate a “Plan of Action” to 
achieve these goals. It is important to share 
the company goals with all the employees 
and all employees need to understand 
their role in the “Plan of Action.” There 
is nothing wrong with celebrating the 
achievement of these company goals. These 
celebrations can include meals and/or 
gifts for all employees. These celebrations 
should be done after achieving milestones 
and be advertised in a manner to influence 
positive behaviors and boost morale for a 
job well done.

One key to success in implementing and 
sustaining a proactive incentive program is 
to make employees a partner in the design 
of the program. A well-structured incentive 
program that has worker input and buy-
in will encourage workers to report their 
injuries, report hazards and participate in 
other safety-related programs, creating a 
force multiplier in the workplace. A well-
designed program can bring about a positive 
change in a site’s safety and health culture.

Administered correctly, incentive programs 
can have a very positive effect on a site’s 
safety, health and environmental programs 
and processes and reduce injury and 
illnesses to Americas’ workforce. VPPPA 
members and VPP participants work 
cooperatively with OSHA to ensure that 
the nation’s workforce is safe and healthy 
on the job and thereby support Secretary of 
Labor Hilda Solis’s vision of good jobs. H

“One of our more recent incentives that 
we started for 2010 is a housekeeping 
incentive,” said Safety & Security Director 
Mike Avery, LENOX, East Longmeadow, 
Maine. “All the departments are audited 
each month for their housekeeping, and 
at the end of the year employees will  
get a week’s pay if their department scores a 
certain percentage. And as you know … good 
housekeeping is one of the fundamentals or 
pillars of a good safety program.”

Supervisors and front-line managers 
who use multiple criteria as indicators in 
performance-based incentive programs will 
have a positive impact on their sites’ safety. 
This can be done through their involvement 
while conducting audits, participating 
on committees, helping with near misses 
and incident investigations, providing 
time for workers to be involved in the 
various safety and health functions, being 
responsible and knowledgeable of safety 
and health rules and holding employees 
accountable. Using a measurable indicator 
can drive safety, health and environmental 
performance to achieve safer and healthier 
worksites without negatively affecting 
the reporting of injuries and illnesses. 
Significant improvements can be obtained 
by creating an open door policy, following 
up on employees’ safety concerns and 
communicating the results or resolution 
to all employees in a timely manner. 
When supervisors and front-line managers 
become involved and demonstrate a caring 
attitude, they become role models for the 
workers they are responsible for.

When supervisors’ and front-line 
managers’ bonuses or pay raises are based 
on injury and illness rates instead of using 
multiple criteria as a form of measurement, 
non-reporting can occur. Supervisors and 
front-line managers can apply pressure on 
workers that deter reporting. Furthermore, 
some sites or departments are so small that 
one injury or illness could take away a 
supervisor’s bonus even if what occurred 
was out of their control and they had 
worked hard to complete all the required 
safety and health criteria.

Companies often successfully use 
incentives that are tied to compensation 
or bonuses based on injury and illness 
rates as part of their safety and health 
strategies for senior management. When 
senior management is held accountable to 
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The quote to the left are the words of 
the Occupational Safety and Health 
Administration’s Assistant Secretary 
Dr. David Michaels at the 26th Annual 
National VPPPA Conference in Orlando, 
Fla. No pizza lunches for employees when 
injury rates drop below goals. No barbecue 
next to the softball and volleyball fields in 
celebration of “safety day” when the main 
purpose is to commemorate exceptional 
injury metrics performance.

So, what’s an organization to do? How 
can we continue to effectively involve 
and motivate our workforce if we cannot 
celebrate success? Does this mean that all 
safety incentive programs are doomed in 
the white three-ring binders?

Not so fast! There are creative safety 
incentive programs that meet the 
purpose and intent of what Dr. Michaels 
is proposing. The key is to focus on the 
leading indicators relative to employee 
involvement and motivation and not on 
the lagging results shackled to injury rates.

There are many effective variations that 
focus on “behavioral” initiatives. Below are 
two examples of incentive programs that 
may work to spark the imagination and 
fruitful participation of your organization.

environmental,  
health and safety  
(ehs) token employee 
Incentive Program

primary objective: To encourage desirable 
EHS behavior and program participation 
among employees and management 
through leadership involvement.

administration: Upon request, an 
allotment of color-coded tokens is 
provided to each functional manager for 
distribution to subordinate managers and 
supervisors. Each function is assigned a 
different color token for tracking purposes. 
Leaders are tasked to recognize desirable 
employee behavior. Once observed, the 
employee is rewarded with an EHS Token 
whose value is determined by leadership or 
the EHS committee. The value is typically 
one dollar and is redeemable at the local 
cafeteria, gift shop or for a catalog item.

At the end of the month or the quarter, 
depending on the size of the organization, 
senior leadership can determine the level of 

management engagement by the number 
of tokens awarded in each business area. 
Color-coding the EHS Tokens makes this 
tracking process simple.

Employee involvement can also be 
determined by the number of tokens 
awarded and redeemed. Managers, 
supervisors and employees may also 
receive rewards for participation in 
the program in the form of newsletter 
recognition, staff meeting recognition, 
performance incentives, etc. Managers 
and supervisors can also be recognized 
by senior leadership for encouraging and 
sustaining involvement among employees.

The local EHS committee typically 
determines the applicable criteria. 
A seasoned program will encourage 
managers and supervisors to recognize 
desired behaviors outside their area of 
responsibility. This promotes a “one-
company” approach to incentivizing 
employees. The ultimate reward is for a 
manager to recognize another manager’s 
employee for a desired behavior.

Eligible and commendable actions  
might include:
+  Removing debris and trash from the 

floor or walk areas.
+  Reporting a near-miss incident or 

potential hazard that could not be 
immediately corrected by the employee.

+  Minimizing or eliminating a  
work hazard.

+  Cleaning a non-hazardous spill.
+  Consistently and properly operating  

lift equipment.
+  Reporting damaged racking.
+  Identifying parking lot hazards.
+  Using proper lifting techniques.
+  Always wearing and using the proper 

fall protection equipment.
+  Using the right personal protective 

equipment the right way at the  
right times.

+  Correcting each other when a  
safety violation is observed or before 
one occurs.

+  Contributions to the EHS program.
+  Saying “I do not know, I need help” 

when that is the case.

sample conversation starter: “It is my 
pleasure to hand you this EHS Token 
[hand employee token]. Your actions 
helped your coworkers and company by 

so, What  
“Can” You 

incentivize?

by J.A. rodríGueZ Jr., csP,  
sGe >> rAytheon technicAl  

serVices comPAny

“we hAVe found thAt 

incentiVe ProGrAms 

bAsed PrimArily on 

inJury And illness 

numbers often 

hAVe the effect of 

discourAGinG workers 

from rePortinG An 

inJury or illness … 

we cAnnot tolerAte 

ProGrAms thAt ProVide 

this kind of neGAtiVe 

reinforcement.”
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[describe behavior/condition]. By caring, 
you are making our company safer and 
more environmentally friendly. Keep 
up the great work. We appreciate your 
dedication to yourself and our team!”

environmental, health 
and safety (ehs)  
star Card Program

primary objective: To encourage desirable 
EHS behavior and program participation 
between employees and management 
through self recognition.

administration: The EHS Star Card 
Program is an incentive program that 
recognizes individual and/or team 
accomplishments in EHS. Employees 
may nominate their peers or supervisors. 
Supervisors may also nominate their 
employees. EHS Star Card stations are 
strategically positioned throughout the 
facility so they are easily accessible. 
Anyone in the facility may submit an EHS 
Star Card to nominate any employee or 
team when they feel that the employee 

Focus on incentivizing behaviors that are 
important in your organization. Focus 
on leading indicators by measuring those 
activities that lead you to the desired 
results. Focus on celebrations that are 
based on exceeding expectations for 
employee and management behaviors. 

Once you have focused on these areas, 
draw conclusions, develop and implement 
sustainable solutions and bring new life 
to the incentive process. Refreshing your 
incentive programs will help drive your 
organization to the end goal – hazard 
elimination/mitigation. H

J. A. rodriguez Jr., csP, sGe, is a raytheon 
technical services company llc ehs 
senior manager with more than 28 years of 
experience and is responsible for effective 
implementation of international ehs programs. 
he is an elected board member of the region 
iii VPPPA chapter, a professional member of 
Asse, a special Government employee under 
the oshA Voluntary Protection Programs, 
a member of the industry Advisory council 
at western new england college school of 
engineering, an inventor (patent # 5,285,961), 
a degreed engineer and author of the book 
“not intuitively obvious – transition to the 
Professional work environment.”

or team exhibits behaviors that emulate  
“the best of the best” in EHS performance.

Submissions are reviewed monthly or 
quarterly, depending on the size of the 
organization, by an EHS Star Card 
Review Committee (this can be the EHS 
committee). Everyone submitting a 
nomination through the EHS Star Card 
Program receives, at a minimum, one EHS 
Token from the leadership team. The EHS 
Star Card Review Committee determines 
the nomination’s level of contribution to the 
overall EHS program. The award incentive 
is determined by the committee. EHS Star 
Cards are returned to the area manager for 
public posting. Managers and supervisors 
with a high number of submitted EHS Star 
Cards in their department are also eligible 
for incentive program rewards.

Regardless of the incentive programs 
you implement, do so with the desired 
results in mind: encouraging employee 
and management participation in the safe 
performance of their work and protection 
of the environment.

March 21–24, 2011
Orlando, Fla.  |  Hilton Orlando

www.appliedergoconference.org

Don’t Miss the Best Ergonomics Conference of 2011

VPPPA Members 
Save On 

Registrations Fees

Applied Ergonomics Conference Sponsorship 
Now Available! Contact Michelle Lorusso at 

mlorusso@iienet.org or 770-349-1127 to reserve 
your space today.

This e-version of The Leader is provided courtesy of VPPPA for members only. For reprint permission, please contact the editor at Communications@vpppa.org.



30     the leAder  >>  winter 2011

few attempts to dislodge the food weren’t 
successful and Dan worried that his 
coworker might pass out, so he put one 
of his legs between the legs of the choking 
man and the other leg a bit behind himself 
to prepare for the possibility that his 
coworker might pass out. Then, the item 
dislodged and Dan became a hero.

On October 18, 2010, he was recognized 
for his lifesaving actions when Lt. Col. 
Michael H. Platt, Air Force Research 
Laboratory Det. 7 commander, presented 
Dan with a commander’s coin.

Edwards Air Force Base has been striving 
to implement Voluntary Protection 
Programs (VPP) and is a member of 
the Voluntary Protection Programs 
Participants’ Association, Inc. (VPPPA).

On August 27, 2010, Air Force Research 
Laboratory (AFRL) Aerospace Engineer Dan 
Harbour’s safety knowledge was put to the 
test in a too-close-for-comfort kind of way.

At Edwards Air Force Base in Edwards, 
Calif., Dan and a few coworkers were 
enjoying pizza in a break room when 
Dan noticed one coworker trying to get 
everyone’s attention. “He was not doing 
the standard choking sign, but instead he 
was pointing to his neck,” explains Dan. 
“It took me what seemed like a minute, 
but was probably a few seconds, to realize 
he might be choking.”

Dan didn’t think twice. As soon as he 
realized the man was choking, Dan 
approached the man and began giving 
him the Heimlich maneuver. The first 

“In recent months here at the lab we have 
been working on [VPP], which is basically 
taking the safety program that we have 
been practicing for years and bringing it 
down to the worker level – saying that it’s 
important to practice safety and to be ready 
for incidents all the time,” explains Lt. Col. 
Michael H. Platt. “Whether you’re eating 
lunch or working on a test stand, you need 
to be ready when the situation arises.”

Employees at AFRL undergo a variety 
of training exercises, depending on an 
employee’s specific job task. AFRL offers 
the following safety courses, just to name 
a few: CPR; First Aid; Confined Space 
Training; Electrical Safety; Energetic 
Materials; and Lockout/Tagout. The site 
offers computer-based safety courses, as 
well as classroom training, which usually 
has five to 30 people per class.

Although AFRL has always stressed the 
importance of safety in the workplace, Dan 
claims that VPP has improved safety-related 
communication processes at the site.

AFRL has implemented a recognition 
program for people who perform safe 
acts. Employees submit safe practices and 
the entire site votes on a top safety practice 
for the month, allowing all participants to 
view not only a description of the safe act 
that wins the competition, but also other 
potential safety issues at the site. VPP 
has also helped improve communication 
between the safety office and operations 
personnel at AFRL.

Just a few weeks before Dan performed the 
lifesaving act, a subcontractor at the site 
performed cardiopulmonary resuscitation 
(CPR) on a support engineer who stopped 
breathing while on the job.

Dr. Ashwani Vij, AFRL VPP program 
manager, stated, “VPP or no VPP, these 
guys would have done the same thing, 
but with the VPP, I believe they are more 
aware of the culture of safety. Taking 
responsibility of our own safety and also 
the safety of our colleagues and coworkers –  
that’s the message of VPP.” H

employee saves 
Choking Coworker at 
VPPPa Member site
by eliZAbeth burZenski >> communicAtions & outreAch 
coordinAtor, VPPPA, inc.

[ left ]  lt. col. michael h. Platt presented 
Aerospace engineer dan harbour with  
a commander’s coin for saving the life  
of his coworker.
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the Voluntary Protection Program Act, 
Senate Bill 3257 (S.3257). S.3257 would 
codify VPP into law and ensure continued 
funding. A similar bill will be introduced 
in the 112th Congress, which began in 
January. In order to become law, the 
legislation would first have to pass through 
the Health, Education, Labor and Pensions 
Committee in the Senate and the Education 
and Workforce Committee in the House of 
Representatives. Because this bill requires 
funding for the program, it would also have 
to clear the Budget and Appropriations 
Committees in both chambers.

In addition to asking their senators to 
cosponsor this legislation, employees 
from VPP sites have helped raise the 
profile of VPP on Capitol Hill. “Many 
officials will cast a vote [to cut the budget] 
without realizing the value of VPP or even 
what VPP is,” Joe worries. He is but one 
of the thousands of American workers 
who are concerned that despite its 

Concerns surrounding federal funding of 
the Voluntary Protection Programs (VPP) 
arose last year after the Occupational 
Safety and Health Administration (OSHA) 
unveiled its proposed Fiscal Year 2011 
Budget. OSHA announced a shift of more 
than $3 million from compliance assistance 
in favor of an increased emphasis on 
enforcement, despite an overall increase in 
the Department of Labor’s budget. Now, 
with debates concerning the nation’s deficit 
as intense as ever, employees from VPP 
sites across the country are visiting with 
their elected officials, both in Washington, 
D.C., and district offices nationwide. As 
one such employee, Joe Morrell (pictured 
above), electrical group leader for Wyeth 
Pharmaceuticals in Richmond, Va., states: 
“[We need to] let those who represent us 
know the value and importance of VPP; 
literally our lives depend on it!”

In 2010, Sens. Mike Enzi (R-Wyo.) 
and Mary Landrieu (D-La.) introduced 

manifold benefits, VPP is not prominent 
enough to escape budgetary pressures 
unless those it directly affects speak 
out. Sandi Chavis (pictured to the left), 
a packing production technician with 
Wyeth Pharmaceuticals in Richmond, 
Va., underscores what is really at stake, 
saying that taking the initiative to  
meet with congressional representatives 
“[creates an] opportunity to make  
a difference in someone returning  
home safely.”

Officials must divide their time between 
several local offices in addition to their 
office in Washington, D.C., so they 
often rely on staff members to meet with 
constituents on their behalf in order to 
meet with as many people as possible. 
After a series of meetings, Dan Lazorcak, 
health, safety, environmental and fire 
leader for Honeywell Aerospace in 
Phoenix, Ariz., commented that he was 
impressed with “the knowledge of the 
legislative representatives we met with.” 
He adds that these meetings “allow the 
message to be heard from people who ‘live 
it’ on a daily basis.”

The employees engaged in these meetings 
stressed a number of points while making 
the case for VPP. At a time when Congress 
is attempting to address the nation’s 
ever-burgeoning deficit, cutting funding 
for federal programs can seem like an 
acceptable sacrifice. The VPP employees 
explained that in this case, however, that 
strategy could prove counterproductive. 
VPP not only saves lives but also manages 
to save the government millions of dollars. 
“VPP has saved the government more 
in workman’s compensation claims for 
the Department of Defense than it will 
cost to keep it in the budget,” Joe argues. 
Paul DeVincenzo, chief warrant officer 
3, aviation and CH-47D helicopter 
instructor pilot for the Pennsylvania Army 
National Guard in Harrisburg, Pa., has 
seen the difference VPP can make at a 
military worksite firsthand: “Without VPP, 
comparing our [injury and illness rates] to 
similar industries would have remained a 
foreign concept. DoD worksites need this 
competitive incentive.” In lean times, VPP is 
exactly the type of small, targeted initiative 
that can help the government operate more 
efficiently while potentially covering more 
than the costs of its implementation.

VPP eMPloYees 

take action
by chArlie doss >> GoVernment AffAirs coordinAtor, VPPPA, inc.
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however. Every member of Congress has 
at least one office in their home state or 
district and would be happy to schedule a 
meeting to hear a constituent’s concerns. 
“Don’t hesitate because our elected 
officials want to hear from you and 
your voice does matter!” Dave Jackson, 
manager of site-wide standard programs 
for Mission Support Alliance, LLC, in 
Richland, Wash., urges, “Go to your 
meeting prepared. Be sure to bring along 
some personal or work-site stories of 
success achieved through VPP, such as 
injury reduction, cost savings, increased 
worker involvement and cooperation 
between management and labor.”

Dan found that it was “energizing to meet 
with the officials and talk about something 
I am passionate about.” This passion is 
shared by the countless employees from 
VPP worksites that have spoken up for the 
program and will undoubtedly continue to 
do so until it has secured adequate funding 
and resources. H

Employees from VPP sites also state 
that, first and foremost, it is important 
to remember that the programs help save 
lives. By encouraging the development 
and continuous improvement of safe 
work environments, VPP helps OSHA 
prevent accidents before its enforcement 
function ever becomes necessary. However, 
beyond this basic, most essential benefit, 
the program improves the working 
environment in general, something not 
lost on Sandi, who found that “the VPP 
program gives the worker a voice to upper 
management in more areas than just 
safety. It allows us to be more involved 
in the decision-making process for our 
internal policies. I think it’s important to 
let officials hear from employees at VPP 
sites to get a better understanding of the 
ownership of the program. It shows that 
our companies care about us and that does 
not go unappreciated.”

Those that would like to discuss VPP 
with their senators or congressperson do 
not have to travel to Washington, D.C., 

PORTLAND, OR
MAY 14–19, 2011

aihce2011.org

co-sponsored by
AIHA®

& ACGIH®

Hurry! Register by March 15 to save
more than $200. www.aihce2011.org

AIHce20I I
The Premier Conference and Exposition for OEHS Professionals

New! AIHce On Demand–Online recordings of the
Technical Program included in premium registration.

Now! More safety sessions than ever before!

2nd International Symposium on Wood Dust
May 17–18

Registration
includes

chAirPerson’s thAnk You
i personally want to applaud those 
employees from VPP worksites who took the initiative to meet with their congressional representatives, both at their district offices and in washington, d.c. with a new 
congress underway, these meetings serve as an invaluable way to educate policymakers on the many ways that VPP benefits the nation’s economy and helps fulfill oshA’s mission of protecting the American worker.

i am proud of the dedication of these 
representatives from VPP worksites and can only hope that this outpouring of support will continue. i also would like to thank the tens of thousands of employees from VPP sites who have written to their elected representatives to voice their support for VPP and the many more who continue to do so every day.

only through the continued efforts and hard work of those whose lives are directly impacted by VPP can its future success be ensured.

thank you,
mike 

This e-version of The Leader is provided courtesy of VPPPA for members only. For reprint permission, please contact the editor at Communications@vpppa.org.



34     the leAder  >>  winter 2011

For a second year, the Voluntary Protection 
Programs Participants’ Association, Inc. 
(VPPPA) was asked to help coordinate 
a safety conference in Puerto Rico.  
The 13th Annual Safety & Health 
Congress was held at the Conrad San Juan 
Condado Plaza in San Juan, Puerto Rico, 
December 6-8, 2010.

The congress brought together 135 safety 
leaders from across Puerto Rico, Canada 
and the continental U.S. Attendees were 
welcomed by the Puerto Rico Secretary of 
Labor, Miguel Romero, during the opening 
general session. Throughout the three-day 
conference, attendees enjoyed workshops 
in both English and Spanish, reflecting 
the bilingual nature of the audience, 
that were structured according to the 
following overarching tracks: (1) VPP and 
Safety and Health Management Systems;  
(2) General; (3) OSHA/Technical; (4) Best 
Practices; and (5) Construction. Various 
workshop sessions covered two to three 
of these topics, totaling 31 workshops that 
offered theoretical insights that will easily 
translate into practice. 

The congress offered relevant occupational 
safety and health workshops, as well 
as networking opportunities for federal 
and state employees, safety and health 
professionals, hourly workers and 
industry representatives from Puerto 
Rico and the Caribbean. During one of 
the networking receptions, the Puerto 
Rico & Virgin Islands Committee was 
established. With leadership and support 
from the Region II VPPPA Chapter, this 
will formalize the combined efforts of its 
members to serve the needs of VPP sites in 
Puerto Rico and the Virgin Islands.

Along with the workshops, all participants 
had the opportunity to interact with 
several vendors at the conference’s exhibit 
to learn about the latest innovations in 
safety and health products. 

The exposure to exemplary success 
models was invaluable to attendees who 
can now adopt the best practices and 
lessons learned and apply them on their 
own sites, ultimately resulting in safety 
and health excellence.

a Bridge to  
safety excellence: 
A trAininG symPosium

by cArlA esteVA >> internAtionAl coordinAtor, VPPPA, inc.
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This safety and health focused symposium 
was hosted by a planning committee that 
included safety and health workers on the 
island, the Puerto Rico Federal Safety & 
Health Council, representatives from both 
federal and Puerto Rico state Occupational 
Safety and Health Administration (OSHA 
and PR OSHA) and the National and 
Region II VPPPA Board of Directors. 
A special thank you to the Puerto Rico 

Conference Planning Committee and the 
exhibitors that supported this exchange of 
best practices in an effort of providing a 
bridge to safety excellence. H

carla esteva is the senior executive assistant to 
the office of the executive director at the VPPPA 
national office. she also serves as VPPPA’s 
international coordinator and the staff liaison to 
the VPPPA national board of directors’ Puerto 
rico conference Planning committee.
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Puerto rico conference PlAnninG coMMittee:

cYnthiA A. MAhoneY >>
GE Capital Real Estate, CP&SO

thoMAs AureliA >>
Turner Construction

GArrett “doc” dohertY >>
Infineum USA, L.P.

Mike MAddoX >>
NuStar Energy, LP

GlAdYs cruz >>
Department of Labor and Human 
Resources Puerto Rico Occupational 
Safety and Health Administration

MYrnA MAldonAdo >>
Department of Labor and Human 
Resources Puerto Rico Occupational 
Safety and Health Administration

ilzA roMAn >>
Department of Labor and Human 
Resources Puerto Rico Occupational 
Safety and Health Administration

Jose cArPenA >>
U.S. Department of Labor, OSHA

kris hoffMAn >>
U.S. Department of Labor, OSHA

Mike leVY, cih, csP >>
U.S. Department of Labor, OSHA
  
MAriA z. MAldonAdo >>
Area IV – Puerto Rico/US Virgin Islands 
Social Security Administration

Victor J. skerrett >>
Puerto Rico Federal Safety &  
Health Council

GlAdYs sAntiAGo >>
Caribe General Electric

YAdirA fiGueroA >>
Torcon, Inc.

elisoniA VAlle >>
Wenner Bread Products, Inc.

Puerto rico sAfetY conGress eXhiBitors:

universidad de Pr, san Juan, Pr

essilor Prescription safety eyewear, 
Plymouth, mn

the ergonomics center, raleigh, nc

Protective industrial Products, 
Albany, nJ

Mundy caribe, caguas, Pr

fabenco, inc., houston, tx

Moldex Metric, inc., culver city, cA

safetyzone, Guaynabo, Pr

Motion Media communications, 
red deer, Alberta, canada

indiana safety co. inc., washington, in

honeywell safety Products, 
Guaynabo, Pr

MsA, Guaynabo, Pr

the loss Prevention co. inc., 
bayamon, Pr

escuela Graduada de salud  
Publica – universidad de  
Puerto rico, san Juan, Pr
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The Tobyhanna Army Depot, a VPPPA member that first received Voluntary Protection 
Programs (VPP) Merit status in 1999 and advanced to Star in 2000, recently competed for 
the 2010 Safety Area of the Year Awards. Three directorates and one tenant agency were 
recognized for their contributions to Tobyhanna’s safety mission. The Systems Integration 
and Support Directorate’s Component Painting Branch claimed the Heavy Industrial Area; 
the Resource Management Directorate’s Manpower and Management Analysis (MMA) 
Division earned first place in the Administrative Area; the Production Management 
Directorate’s Material Accountability and Analysis Branch took top honors in the Medium/
Light Industrial Area; and U.S. Army TMDE Support Center – Tobyhanna walked away 
with the Tenant Activity Award.

The annual awards acknowledge cost 
centers that have outstanding safety 
programs and individuals whose 
performances have best supported the 
depot’s safety mission. 

William Freeman, support center director, 
says everyone in TMDE plays an active 
role in the safety program. Supervisors 
and employees work together to prevent, 
correct and respond to any safety issue. 
“Employees are fully empowered to take 
appropriate action to help prevent or 
resolve hazardous situations,” Freeman 
noted. “As a result, they feel comfortable 
alerting supervisors of potential dangers 
and providing assistance.”

For the past several years, this area’s 
radiation safety program has been 
rated outstanding at their headquarters’ 
level, according to Paula Mesaris, 
acting Safety Division chief. “[TMDE] 
promotes open communication between 
team members, which allows hazardous 
conditions to be addressed quickly,” 

Tobyhanna Army Depot Earns Accolades 
for First-Rate Safety Programs

By Jacqueline Boucher >> Public Affairs Specialist, Tobyhanna Army Depot

[ top ]  Kevin Wilkinson, electronic 
measurement equipment mechanic leader,  
uses a power strip to plug in multiple items 
in the U.S. Army TMDE Support Center –
Tobyhanna. (Photo by Steve Grzezdzinski)

[ bottom right ]  Adam Walski and  
Lori Smotryski post safety information  
on the bulletin board in the Resource 
Management Directorate’s Manpower  
and Management Analysis Division. Walski 
is the organization’s safety star point and 
Smotryski is a management analyst.  
(Photo by Steve Grzezdzinski)

[ bottom left ]  Michael Deiter punctures 
cans to relieve pressure and remove any 
residual liquids prior to recycling. Deiter  
works in the Production Management 
Directorate’s Materiel Management Division. 
(Photo by Steve Grzezdzinski)

This e-version of The Leader is provided courtesy of VPPPA for members only. For reprint permission, please contact the editor at Communications@vpppa.org.



The Leader  >>  www.vpppa.org     37

Mesaris said. “Employees check and test 
electrical equipment, fire extinguishers, 
eyewash stations, flooring, lighting and 
ventilation regularly.”

Depot officials in each category often 
conduct inspections to promote safety 
in the workplace. “It’s up to me to set 
the example,” said Michael Bednar, 
Materiel Accountability and Analysis 
Branch (MAAB) chief. “I promote safety 
by performing unscheduled visits and by 
challenging employees to work safely and 
report potential safety hazards.” 

All employees need to be concerned 
about various hazards, such as material 
handling equipment, box cutters and 
oversized and heavy items, according to 
Bednar. Employees also need to be alert 
when working around products such as 
sheet metal and other raw metals used in 
depot fabrication shops, he added. MAAB 
employees have gone more than 1,400 
days without a recordable injury.

“The branch made several changes 
within the cost center last year,” Mesaris 
said. “The team worked together to 
identify and address safety issues and 
obtain new equipment and personnel 
protective equipment, making the entire 
work placesafer.” 

Depot employees are able to make 
significant and positive impacts on an 
organization’s safety program through 
continuous improvement. Organizations 
track and schedule training through the 
Total Employment Development system. 
“We feel that training plays an essential 
role in the development of employees,” 
said Robert Edmunds, MMA Division 
chief. “It provides them with knowledge 
that becomes indispensable when dealing 
with safety related issues.”

Edmunds acknowledges that dangers 
in an office environment are vastly 
different from those of a direct mission 
area; however, they do exist. The use of 
ergonomic equipment in the office is just 
as important as wearing proper PPE in the 
warehouse – the use of both can have an 
impact on an employee’s quality of life, 
he added. “Our team takes great pride in 

making sure that the work environment 
is safe for everyone and everyone works 
together,” said Adam Walski, the division’s 
safety star point. “This award means a lot 
to us.”

The Component Painting Branch 
maintains a safe work area by following 
safety standards established in the job 
hazard analysis. In addition, the cost 
center’s safety star point relays any 
information, issues, concerns and ideas to 
employees during weekly staff meetings. 
The supervisors and employees also discuss 
‘what-if’ scenarios to help them be better 
prepared in the event of an emergency.

“In 2010, the branch had a staggering low 
amount of safety related injuries,” said Jay 
Wilson, branch chief. “An injury hasn’t 
been reported in more than 340 days.” 

Increased emphasis was placed on the labeling, 
identification and proper handling and 
disposal of hazardous materials, according to 
Mesaris. “Members of this cost center look 
for and implement best practices to safeguard 
Tobyhanna and the environment.”

Tobyhanna Army Depot is the Defense 
Department’s largest center for the repair, 
overhaul and fabrication of a wide variety 
of electronics systems and components, 
from tactical field radios to the ground 
terminals for the defense satellite 
communications network. Tobyhanna’s 
missions support all branches of the 
Armed Forces. H

[ above ]  Rose Brown, painter, checks the 
tags on a fire extinguisher in the Component 
Paint Branch. 

Mentoring 

2011  
A Renewed Focus
For many people, the first few months of the 
year are a time to think of ways in which we 
can better ourselves throughout the year to 
come – a time for resolutions. One way to 
do this is to renew our focus on workplace 
safety and health and help others improve 
their workforce protection.

The award-winning VPPPA Mentoring 
Program pairs successful VPP sites with 
sites that are seeking assistance and 
advice as they prepare to apply for VPP. 
The association’s mentoring coordinators 
in each OSHA region match non-VPP 
sites with VPP mentor sites based on 
industry, size and union affiliation, among 
other characteristics. 

The VPP mentor sites are chosen from a list 
of VPPPA Full members that have expressed 
a willingness to assist other sites on a one-
on-one basis. If you and your team have the 
motivation and resources to help another site 
become just as safe as yours, please let us 
know and contact us at Mentoring@vpppa.org  
or (703) 761-1146 Ext. 315 to put your 
name on the list of potential mentors for your 
region. As any current mentor site will tell you, 
mentors often gain as much knowledge and 
perspective from their mentees as they give. 

If you would like to learn more about the 
VPPPA Mentoring Program, you can visit 
our website at www.vpppa.org/Mentoring. 
Thanks, and we hope the new year has 
been living up to your expectations so far!

Thank you,

The VPPPA Mentoring 
Committee
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your AssociAtion 

at WORk >>
meet your AccountinG 
dePArtment

MArio GorosPe >>
AccountinG mAnAGer

how long have you been  
with vpppa? 
I started at VPPPA in October 2010.

What is your primary function? 
My primary function is to ensure that all financial transactions 
of the organization are properly recorded and handled according 
to the rules of the IRS generally accepted accounting principles.

What is the most rewarding aspect of your job? 
I enjoy knowing that all responsibilities are done accurately and 
in a timely manner.

What do you enjoy doing outside of work? 
Whenever I have the time, I enjoy sleeping, cooking, eating and 
doing yard work.

What do members have to look forward to from 
your department? 
Members can rest assured that we will assist them with their 
needs, ensuring that required help and services are properly 
provided according to our maximum knowledge and ability.

MAriAnne trinh >>
bookkeePer

how long have you been  
with vpppa?
I have been with VPPPA for almost 
four years.

What is your primary function?
My primary function here at the association is to accurately 
secure and process cash in a timely manner. I also work closely 
with Mario, our accounting manager, to maintain financial 
records, and I work with all departments to track, research 
and correct financial problems.

What is the most rewarding aspect of your job?
I love attending the annual conference. It gives me a chance 
to learn and visit the exhibit hall, and I enjoy talking with 
attendees and asking them questions about their membership.

What do you enjoy doing outside of work?
I love traveling and shopping. Europe is my favorite place to 
visit. The country has an interesting antique culture.

What do members have to look forward to from 
your department?
Members can look forward to our helpful attitudes and our 
excellent customer service.

your department? 
Members can rest assured that we will assist them with their 
needs, ensuring that required help and services are properly 
provided according to our maximum knowledge and ability.

and correct financial problems.

What is the most rewarding aspect of your job?
I love attending the annual conference. It gives me a chance 
to learn and visit the exhibit hall, and I enjoy talking with 
attendees and asking them questions about their membership.

What do you enjoy doing outside of work?
I love traveling and shopping. Europe is my favorite place to 
visit. The country has an interesting antique culture.

What do members have to look forward to from 
your department?
Members can look forward to our helpful attitudes and our 
excellent customer service.
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Member Info Corner
>>   News & hot topics from the leader iN safety aNd health excelleNce

This year, at the 27th Annual National 
VPPPA Conference, there will be seven 
open positions:
+  Vice Chairperson
+  Secretary
+  Labor Representative from a Site 

with a Collective Bargaining Agent
+  Representative from a  

DOE-VPP Site
+  Director-at-Large  

(three positions available)

Each position has a term of two years, 
beginning at the end of the 27th Annual 
National VPPPA Conference in 2011 
and terminating at the 29th Annual 
National VPPPA Conference in 2013.

To be elected or appointed to the VPPPA 
National Board of Directors, a nominee 
must be an employee of a Full or 
Corporate member site in good standing 
with the association. Nominees must 
have management commitment from 
their companies, which includes support 
to attend meetings and financial support. 

Nomination materials and other 
information regarding the 2011 
VPPPA National Board of Directors 
Nominations will be available in March 
at www.vpppa.org.

Recognition Programs 2011
VPPPA offers awards and scholarships 
each year in an ongoing effort 
to recognize, honor and reward 
outstanding people and achievements 
within the occupational safety and 
health arena. 

The VPPPA Safety & Health 
Achievement Program is open to 
hourly, non-managerial employees 
at member sites who are not safety 
professionals by trade and spend 
less than 25 percent of their time on 
safety and health related activities. 
Successful program applicants prove 

Board Nominations
Each year, in conjunction with the annual 
national conference, elections are held 
for VPPPA National Board of Directors’ 
positions whose terms are ending. 

that they have made exceptional 
efforts to learn, apply and share safety 
and health best practices. 

The VPPPA Annual Awards are given 
to member sites and/or individuals that 
have made advances in outreach or 
innovation in support of the mission 
of VPPPA. Annual Awards include the 
VPP Outreach Award, the Safety & 
Health Outreach Award and the VPP 
Innovation Award. 

VPPPA Scholarships are awarded to 
students who serve as academic and 
community leaders. They include the 
William “Sully” Sullivan Scholarship, 
the June Brothers Scholarship, the 
Stephen Brown Scholarship and up 
to five Delta/VPPPA Scholarships. 
The “Sully” Sullivan scholarship is 
available only to employees at VPPPA 
member sites; however, the rest of the 
scholarships are open to employees as 
well as their children and grandchildren. 

All award and scholarship winners 
are noted in VPPPA publications and 
honored at the national conference. 
You can learn more about all of these 
programs and see the winners from 2010 
on the VPPPA website at www.vpppa.
org/Programs/index.cfm. The deadline 
for all applications is May 2, 2011, but 
don’t wait until the last minute - begin 
preparing your applications as soon 
as possible. If you have any questions, 
please contact the VPPPA Membership 
Department at (703) 761-1146 Ext. 315.

Committee Involvement
National board committees consist 
of appointed VPPPA members who 
provide direction to both the board and 
the national office while keeping the 
best interest of association members in 
mind. Serving on a VPPPA committee 
is a platform where members can share 

Important 
Deadlines:

ConferenCe  
registration 
DeaDlines

super saver: by march 4, 2011

regular: by July 8, 2011

late/onsite: after July 8, 2011

VPPPa national  
BoarD of DireCtors

nominations Deadline:  
april 29, 2011

VPPPa reCognition  
Programs DeaDlines

VPPPa annual awards:  
may 2, 2011

VPPPa safety & Health 
achievement award:  
may 2, 2011

VPPPa scholarships:  
may 2, 2011
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vpppa’s e-newsletter
With four e-newsletters to choose from, 

target your message frequently to a wider 

audience. VPPPA’s electronic publications 

reach approximately 12,500 corporate 

executives, safety and plant managers, 

hourly workers, government officials, union 

leaders and safety committee members.

+  Conference E-Blast (frequently during 

pre-conference season)

+  Safety News Network (bi-weekly)

+  Washington Update (monthly)

+  On the Wire (bi-monthly)

Conference program advertising
Advertising opportunities in VPPPA’s 

conference programs include the 

Advance Program and the Onsite 

Program, featuring detailed workshop 

descriptions, a conference agenda, 

speakers, VPPPA Expo 2011 directory 

and registration information. Advertise 

in both publications and receive 15 

percent off the cost of your Onsite 

Program advertisement. 

E-mail Advertising@vpppa.org for 

additional information on availability, 

reservation deadlines and rates. Members 

receive discounted advertising rates. 

sponsorships
VPPPA’s annual national conference 
is the largest annual gathering of 
management and labor representatives 
working toward improving occupational 
safety and health. VPPPA invites you to 
show your support of VPP and VPPPA 
by becoming a sponsor at the 27th 
Annual National VPPPA Conference 
in New Orleans, La. VPPPA Expo 
2011 exhibitors and/or members of the 
association (except for Affiliate members 
who are not exhibiting), can select from 
a comprehensive range of sponsorship 
opportunities and levels. H

legislators upon request in a cooperative 
spirit in the areas of safety and health.

member services Committee – 
develops and refines new and existing 
benefits, while ensuring adherence to the 
VPPPA mission.

mentoring Committee – streamlines 
and facilitates improvement and growth 
of the mentoring program for federal 
OSHA, state-plan and DOE-VPP 
programs and the OSHA Challenge 
Program in order to allow for consistent 
administration of the mentoring process 
at national and regional levels.

Requirements  for  commit tee 
involvement: 
+  Work at a VPPPA member site with 

dues paid through 2011.
+  Attend scheduled conference calls.
+  Notify the committee liaison when 

you cannot attend a scheduled call.
+  Provide your feedback and share  

your expertise!

Questions about which committee is the 
best fit for you? Contact the national 
office at (703) 761-1146 and we’d be glad 
to help. E-mail Volunteering@vpppa.org 
to sign up for a committee today!

expand Your Reach 
through VPPPa 
Marketing Opportunities

advertising
The Leader, VPPPA’s quarterly magazine, 
is VPPPA’s most popular member benefit. 
With nearly 9,000 safety leaders receiving 
this magazine, The Leader is the premier 
vehicle to get your message directly into the 
hands of the best of the best in safety and 
health. A readership survey revealed that:
+  93% of our readers are  

qualified shoppers
+  65% of our readers pass on the 

publication to at least five people
+  81% of our readers save their copies  

of The Leader

their ideas and expertise in order to help 
improve association services. VPPPA is 
currently looking for employees from 
member sites to volunteer their time and 
join one of the following committees: 

achievement Committee – develops 
and implements methods to identify and 
acknowledge the achievements of VPPPA 
members’ experience in, and contributions 
to, the field of safety and health.

awards Committee – identifies and 
acknowledges the achievements of VPPPA 
members based on a thorough review of the 
awards and scholarship applications received.

bylaws Committee – provides support 
and guidance to the VPPPA National 
Board of Directors, national committees, 
regional chapters and membership as it 
relates to the consistent and judicious 
maintenance of the bylaws, including 
revisions when appropriate.

Construction Committee – promotes 
and encourages the expansion of VPP 
in the construction industry through 
education and assistance.

education Committee – provides 
guidance, strategy and direction on 
educational opportunities for our members 
and nonmembers with respect to VPP and 
the OSHA Challenge Program.

labor and management Committee –  
coordinates and communicates the 
benefits of VPP for labor (union and 
non-union), management and their 
represented workforce. When requested, 
the committee will identify and reconcile 
issues that could result in labor and 
management disputes. The committee 
strives to resolve misunderstandings 
or disagreements between labor and 
management before the situation 
becomes a road block to the VPP process.

legislative and regulatory Committee –  
provides education, leadership, guidance 
and support to the membership 
regarding legislative and regulatory 
developments. The committee also 
provides input to regulators and 
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To take full advantage of the wealth and diversity of experience represented by the VPPPA 

member network, you need to know who makes up that network. In an effort to help 

our members get better acquainted with one another, the VPPPA Membership Department 

will be featuring statistics and facts about the VPPPA membership in upcoming issues of 

The Leader. We hope you will find this information both useful and interesting, and we 

encourage feedback on this new feature as well as suggestions for future topics to be sent to 

us at Membership@vpppa.org.

This issue’s chart is a breakdown of the 
VPPPA membership by category. VPPPA 
offers a handful of membership categories 
to accommodate the wide variety of sites, 
businesses and other constituents that 
actively pursue or support safety and 
health excellence through VPP.

The majority of the VPPPA membership is 
comprised of sites that have attained or are 
working toward VPP approval. What may 
be surprising is the fact that Full members 
outnumber Associate members by a more 
than two to one ratio. This can be partially 
attributed to the success of Associate 
members in obtaining VPP approval. 
Approximately 60 Associate members 
were approved for VPP by OSHA, DOE 
or a state-plan-state each year over the past 
three years, subsequently upgrading their 
membership category to Full member status.

This is a sign of the strength of the 
VPPPA network and a testament to the 
dedication of our members to not only 
better themselves but to assist one another 
in their journeys to VPP. Through the 
VPPPA Mentoring Program, educational 
webinars, conference workshops and 
networking events, all of our members 
have the opportunity to both learn from 
and contribute to the VPPPA network. 

One of the most important ways current 
members can contribute to the successful 
ranks of our Associate members is by 
spreading the word about VPPPA and 
recruiting sites that have the desire and 
potential to become the next generation 
of “the best of the best” in occupational 
safety and health. Nobody knows your 
neighboring worksites better than you, 
and the VPPPA network depends on 
word of mouth recruitment to keep our 
membership robust. To aid our members 
in this mission, VPPPA holds an annual 
Site-Get-A-Site Campaign, which you can 
learn more about on page 44.

If you have any questions about this 
information, please contact the VPPPA 
Membership Department at (703) 761-1146 
Ext. 315 or Membership@vpppa.org. H

 full Members 58%

Associate Members 24%

corporate Members 6%

Affiliate Members 10%

 other 2%

full MeMBers  sites that are approved in oshA, doe or  
state-plan-state VPP

AssociAte MeMBers  non-VPP sites that are pursuing VPP status or are 
actively engaged in improving the safety and health 
of their employees

corPorAte MeMBers  national or regional corporate headquarters offices 
that oversee the operations of at least  
one VPP site

AffiliAte MeMBers  Vendor companies that provide products and/or 
services designed to assist sites in improving their 
safety and health management systems

other  non-Profit, union and international site members, 
as well as Government Agency members, a 
category which includes only headquarters offices 
of federal agencies that regulate the safety and 
health of working conditions in workplaces owned 
or operated by a federal agency

Get to knoW Your netWork!
by mArisA k. connAuGhton >> membershiP & deVeloPment  
mAnAGer, VPPPA, inc. And kAtie b. cAmPbell >> membershiP  
& deVeloPment coordinAtor, VPPPA, inc.
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safetY & health 
OUtReaCh aWaRD >>
winners of this award are our “VPP 

models,” those members who engage 

in outstanding outreach to share safety, 

health, technical and management 

expertise developed at their site. these 

efforts may be aimed at other worksites, 

the community surrounding the site or the 

public in general. this award is intended to 

honor those individuals, sites or companies 

that take part in a high level of outreach in 

the safety and health field, not exclusively 

or directly encompassing VPP.

nominees are judged on the effort, impact 

and originality of the activity for which they 

are nominated.

VPP OUtReaCh  
aWaRD >>
this award is intended for “VPP 

Ambassadors,” those members who engage 

in a high level of outreach activity regarding 

oshA, doe or state-plan-state VPP and 

who encourage others with knowledge of 

VPP to do the same. we all know that VPP 

saves lives and limbs, but only if people are 

educated about the benefits of VPP approval 

and are persuaded to pursue it. education 

is an integral part of VPPPA’s mission, and 

this award exists to recognize those people 

who have achieved an exceptional level of 

accomplishment in that area. 

nominees are judged on the effort, impact 

and originality of the activity for which they 

are nominated.

VPP InnOVatIOn  
aWaRD >>
As the name suggests, this award is given 
to members who develop and implement a 
truly innovative safety and health program 
or technical solution to a safety and 
health problem. beyond implementing the 
innovation at their own site, winners of this 
award must also have encouraged others to 
engage in inventive and creative approaches 
to occupational safety and health.

nominees are judged on the degree of 
innovation displayed in the activity or 
program for which they are nominated, 
the impact of the activity or program at the 
nominee’s site as well as the impact on 
others, nationally or globally.

While the purpose of each award is 
different, the application requirements for 
all three awards are the same:

+  A completed VPPPA Annual Awards 
Nomination Form and Checklist (the 
nominator should be sure to indicate on 
the form which award the nomination 
corresponds to).

+  A minimum of two letters of 
recommendation from persons other 
than the nominator. These letters must 
refer specifically to the nominee and 
to the award. Generic complimentary 
letters will not be considered.

annual awards
sPotliGht
by kAtie b. cAmPbell >> membershiP & deVeloPment  
coordinAtor, VPPPA, inc.

when VPPPA members go above and beyond to share safety and health expertise or to 
pioneer new ways to deal with safety and health problems, everyone reaps the rewards.  
if you know a person, worksite (including your own) or company that has made exceptional 
contributions to the mission of the Voluntary Protection Programs Participants’ Association, 
inc. (VPPPA) within the past year, consider nominating them for a reward of their own:  
a VPPPA Annual Award!

winners of VPPPA Annual Awards receive recognition in VPPPA publications, are presented 
with a physical award on stage at the national conference and gain visibility and stature in 
their industries and within the association. the VPPPA Annual Awards Program includes three 
distinct awards:
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+  A typed explanation of the activity, event, 

program, etc. for which the nominee has 

been nominated. This is the best place 

to make your case, so feel free to attach 

photos, drawings, news clippings or any 

other relevant documentation. 

+  The nominee must be a member 

company/site or an individual employed 

at a member site.

+  The completed nomination packet 

must be received by the VPPPA 

National Office by May 2, 2011. It is 

preferred that they be submitted by 

e-mail to Membership@vpppa.org, but 

they may also be submitted by fax to  

(703) 761-1148 or by mail to 

VPPPA, Inc., Attention: Membership 

Department, 7600-E Leesburg Pike, 

Suite 100, Falls Church, VA 22043. 

When asked about the awards application 

process, Darcy Jenne, on behalf of 

2010 Safety & Health Outreach Award 

winner Puget Sound Naval Shipyard 

and Intermediate Maintenance Facility, 

answered, “The application process 

was very easy and straight forward … 

Start early. Maintain records during 

the planning to show the number of 

people involved and number of hours 

contributed. Also, set aside any press 

releases and/or photos that might enhance 

the application. Contact those you want 

to ask to be references ahead of time, so 

they can be thinking about their letters 

during the process.”

Whether you are a nominator, nominee 

or simply an interested party, please feel 

free to contact the national office with 

any questions about the requirements or 

purpose of any of the awards. You can 

reach the membership department at  

(703) 761-1146 Ext. 315.

Best of luck to the nominees, and we hope 

that all our members keep up the good work 

that these awards are meant to reward. H

VPPPa
quick reference >> 
to reach the VPPPA national office, call (703) 761-1146 
or visit www.vpppa.org. to reach particular staff members, 
please refer to the contact information below.

r. davis layne rdlayne@vpppa.org
executive director

Adam k. Pawlus apawlus@vpppa.org
deputy executive director ext. 308

carla s. esteva cesteva@vpppa.org
senior executive Assistant ext. 307

sanna raza sraza@vpppa.org 
senior director of communications & outreach ext. 311

elizabeth burzenski eburzenski@vpppa.org
communications & outreach coordinator ext. 316

charlie doss cdoss@vpppa.org
Government Affairs coordinator ext. 303

sara A. taylor, cmP staylor@vpppa.org 
senior director of conference & education ext. 306

ciarra cox ccox@vpppa.org
conference & education coordinator ext. 300

richelle kelly rkelly@vpppa.org 
database & Processing manager ext. 312

carlena ford cford@vpppa.org 
registrar ext. 304

marisa k. connaughton mconnaughton@vpppa.org 
membership & development manager ext. 309

katie b. campbell kcampbell@vpppa.org 
membership & development coordinator ext. 315

mario Gorospe mgorospe@vpppa.org
Accounting manager ext. 302

marianne trinh mtrinh@vpppa.org 
bookkeeper ext. 313
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The association is asking its members to hit the recruitment trail for 2011 by participating in 
VPPPA’s 8th Annual Site-Get-a-Site Campaign! 

You know first-hand the value of being a member of VPPPA. So why not help the 
association expand your network by sharing your personal and professional experiences 
with other sites so they too can discover the benefits of membership? In turn, your site 
will be entered for a chance to win a complimentary membership for 2012 and you will 
receive recognition for your efforts at the 27th Annual National VPPPA Conference and 
in the summer issue of The Leader. 

What if you don’t want to recruit but know sites who are interested in joining? You 
can still help grow VPPPA’s membership. Refer the potential member with their contact 
information to us and we will contact them! You will still receive the perks listed above. 

How to be a successful recruiter:

Identify recruits – It’s easier than you think. Is there another site within  
your company interested in maintaining or improving its safety and health management 
systems that would benefit from becoming a member? How about a site you are mentoring 
or a customer or supplier who doesn’t know how belonging to VPPPA can benefit  
their bottom line? 

Introduce recruits to VPPPA – Share your VPPPA experiences. Think of the main 
reasons why your site became a member of the association and share them with your new 
recruit. Your experiences with VPPPA will pique their interest and encourage them to join.

Refer them to the VPPPA website – They can find an abundance of information about 
what the association has to offer.

Refer them to the VPPPA staff – We can answer any question they may have. All 
they have to do is call the office at (703) 761-1146 and select option “2” to speak to a 
membership representative.

Provide a membership application – Include your name and VPPPA Member ID 
number or send them an e-mail with the link so they can join online.

Follow up – Everyone gets busy, so check in to see if they have joined. Thank them for 
joining. If they haven’t, remind them why it is beneficial for them.

For more information on the 8th Annual Site-Get-a-Site Campaign and to find out more  
about recruiting members, contact the membership department by phone or at 
Membership@vpppa.org. We look forward to hearing from you!

Site-Get-a-Site 
Campaign

8 t h  A n n u a l
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Work shouldn’t hurt.
Save your knees with our ergonomic products!

888-456-3372 • www.safeworker.com

Extreme Standing Mats

Soft Knees Knee Pads Disposable Knee Pads Ergokneel Handy Mats

Ergokneel 
Ground Blankets

Pak•A•Ladder

Ergomotion Soft Top
Surgical Lift Mat

Aircraft Mats Pocket Kneeler
with Lanyard

Garden Kneeling Strip

• Bolts into the same location

• Competitively priced

• Spring-loaded

• Stops using a unique new stop mechanism

• Can be modified to meet any specification

Safety Gates from A to Z

“The Safety Gate Company”
www.safetygate.com/vpp 
Houston, TX  •  1-800-962-6111 Made in the USA 

®

Get 
sociAl 
with VPPPA!
interact with VPPPA staff members and industry 
professionals by becoming a fan of our social media 
sites. “like” us on facebook and “follow” us on 
twitter (@VPPPA) to exchange thoughts and stay 
up-to-date on association and industry news.
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Carrier Transicold
Athens, GA
+ �387 employees
+ �Nature of Operations: manufacturing 

industrial refrigeration equipment

	 ConocoPhillips Company  
Alliance Refinery
Belle Chasse, LA
+ �440 employees
+ �Nature of Operations: petroleum refining

Dolce International at GE Crotonville
Ossining, NY
+ �135 employees
+ �Nature of Operations: training/

conference center with hotel and 
conference facilities

Entergy Utility Operations, 
Mississippi Training Center
Clinton, MS
+ �9 employees
+ �Nature of Operations: training center

Flint Hills Resources, LP
Milwaukee, WI
+ �8 employees
+ �Nature of Operations: petroleum bulk 

stations and terminals

Flint Hills Resources, LP
McFarland, WI
+ �7 employees
+ �Nature of Operations: petroleum bulk 

stations and terminals

New Star Sites

Applied Materials, Inc., Harris Branch, 
Building 30
Austin, TX
+ �163 employees
+ �Nature of Operations: manufacturing 

of wafer fabrication system for the 
semiconductor industry

Avery Dennison – Riverside 
Distribution Center
Riverside, MO
+ �30 employees
+ �Nature of Operations: paper  

product manufacturing

	 Axcet HR Solutions
Lenexa, KS
+ �35 employees
+ �Nature of Operations: professional 

employer organization

Bodine Electric of Decatur –  
Electro-Mechanical Repair Division
Decatur, IL
+ �35 employees
+ �Nature of Operations: commercial and 

industrial machinery and equipment 
repair and maintenance

Boise Cascade – Alexandria EWP
Lena, LA
+ �190 employees
+ �Nature of Operations: manufacturing  

of engineered wood products

Flint Hills Resources, LP, Refined 
Products Waupun Terminal  
Waupun, WI
+ �3 employees
+ �Nature of Operations: petroleum bulk 

storage terminals

Frito-Lay, Inc.  
Jonesboro, AR
+ �582 employees
+ �Nature of Operations: snack food/ 

chip manufacturer

General Electric Healthcare  
South Plainfield, NJ
+ �29 employees
+ �Nature of Operations: 

radiopharmaceutical manufacturing

	 Georgia-Pacific Corrugated III LLC
Batavia, NY
+ �60 employees
+ �Nature of Operations: paper 

manufacturing – corrugated boxes

Halliburton Energy Services – 
Carrollton Technology
Carrollton, TX
+ �274 employees
+ �Nature of Operations: design, 

development and testing of tools used 
in the drilling and completion of oil and 
gas wells

Hospira, Inc., Round Rock Operations  
Round Rock, TX
+ �36 employees
+ �Nature of Operations: manufacturer of 

plastic products for the medical industry

	 Innophos Inc.
Chicago, IL
+ �24 employees
+ �Nature of Operations: manufacture of 

Sodium Hexameta Phosphate (SHMP)

	 Jacobs Engineering
Baton Rouge, LA
+ �645 employees
+ �Nature of Operations: engineering

Kiewit Building Group –  
TD Ameritrade Park  
Omaha, NE
+ �50 employees
+ �Nature of Operations: construction

KII Aviation – Atlanta  
Atlanta, GA
+ �15 employees
+ �Nature of Operations: aircraft maintenance

New & 
Continued 
Leaders

New Leaders* 
*as of print date

Congratulations to the following sites that have been honored as models of safety and 
health excellence through acceptance into VPP since the last issue of The Leader.

         Indicates a VPP site that is also a VPPPA member
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L.F. Driscoll, LLC Children’s Hospital 
of Philadelphia Renovation Project  
Philadelphia, PA
+ �63 employees
+ �Nature of Operations: non-residential 

building construction

	 McAlester Army Ammunition Plant
McAlester, OK
+ �1,801 employees
+ �Nature of Operations: manufacturing, 

handling, assembling and packaging 
military ammunition

Momentive Performance Materials  
Friendly, WV
+ �513 employees
+ �Nature of Operations: organic  

chemical manufacturing

	 NuStar Energy, LP
Amarillo, TX
+ �59 employees
+ �Nature of Operations: storage 

terminals, pipelines and pump stations 
of crude and refined petroleum products

Parsons – Winslow Station  
Hammonton, NJ
+ �11 employees
+ �Nature of Operations: provides vehicle 

inspection services

ProVia Door Inc. – Baltic Facility  
Baltic, OH
+ �13 employees
+ �Nature of Operations: insulated glass 

units and panels for doors manufacturer

Raytheon  
Omaha, NE
+ �242 employees
+ �Nature of Operations: high technology 

information management solutions, 
focusing on military hardware and 
software systems

	 Simmons Bedding Company
Hazleton Township, PA
+ �206 employees
+ �Nature of Operations:  

mattress manufacturing

	 South East Regional Maintenance 
Center – Naval Station May Port
May Port, FL
+ �341 employees
+ �Nature of Operations: shipbuilding  

and repairing

Entergy Louisiana Inc.,  
Entergy Distribution Center  
Hammond, LA
+ �29 employees
+ �Nature of Operations: warehousing  

and storage

General Electric Sensing  
and Inspection  
Skaneateles, NY
+ �170 employees
+ �Nature of Operations: measure and 

control device manufacturing

H. A. Dorsten, Inc.  
Minster, OH
+ �45 employees
+ �Nature of Operations: general 

contractor – non-residential  
building construction

HEB Houston Meat and Dairy Center  
Houston, TX
+ �137 employees
+ �Nature of Operations: refrigerated 

warehousing and storage

HEB Houston Milk Plant  
Houston, TX
+ �107 employees
+ �Nature of Operations: fluid  

milk manufacturing

	 MMR CONSTRUCTORS, Inc.
Ingleside, TX
+ �100 employees
+ �Nature of Operations: electrical 

equipment installation

	 Novartis Pharmaceuticals 
Corporation
Suffern, NY
+ �451 employees
+ �Nature of Operations:  

pharmaceutical manufacturing

Oldcastle Precast  
Littleton, CO
+ �56 employees
+ �Nature of Operations: precast  

concrete product manufacturing

Saranac Power Partners  
Plattsburgh, NY
+ �23 employees
+ �Nature of Operations:  

cogeneration facility

Texas Components – Duncanville, 
Masco Builder Cabinet Group  
Duncanville, TX
+ �107 employees
+ �Nature of Operations: manufactures 

custom wood doors/components

Turner Industries Group, LLC at 
Marathon Petroleum Company, LRD  
Garyville, LA
+ �215 employees
+ �Nature of Operations: maintenance 

contractor for petroleum refinery

United States Postal Service, 
Brandon Reservoir  
Brandon, MS
+ �44 employees
+ �Nature of Operations: courier services 

except air

USG  
Dallas, TX
+ �45 employees
+ �Nature of Operations: manufactures 

joint compounds

Walgreens Distribution Center  
Waxahachie, Texas
+ �785 employees
+ �Nature of Operations: distribution

Westlock Controls Corporation  
Saddle Brook, NJ
+ �80 employees
+ �Nature of Operations: manufacturing

Advancement from 
Merit to Star Site

	 Tesoro Petroleum Corporation
Mandan, ND
+ �236 employees
+ �Nature of Operations:  

petroleum refining

New Merit Sites

	 Cargill
Hutchinson, KS
+ �109 employees
+ �Nature of Operations: spice and  

extract manufacturing
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Continued Leaders
3M Company  
Columbia, MO

	 Agrium
Soda Springs, ID

	 Albemarle 
Corporation – PDC
Baton Rouge, LA

	 Americas  
Styrenics, LP
Saint James, LA

Applied Materials,  
Inc., Harris Branch, 
Building 33  
Austin, TX

Applied Materials,  
Inc., Harris Brach, 
Building 31  
Austin, TX

Applied Materials,  
Inc., Harris Branch, 
Building 32  
Austin, TX

Applied Materials,  
Inc., Harris Branch, 
Building 36  
Austin, TX

Applied Materials,  
Inc., Harris Branch, 
Building 34  
Austin, TX

Applied Materials, Inc., 
Spectrum Drive Facility  
Austin, TX

	 Ashland Specialty 
Chemical Company
Jacksonville, AR

Austin Industrial @ 
LyondellBasell Industries 
– La Porte Complex  
La Porte, TX

Ball Metal Beverage 
Container Group  
Golden, CO

	 BKEP Materials LLC
Fort Worth, TX

BlueLinx Corp.  
New Stanton, PA

	 BlueLinx Corporation
Springfield, MO

BlueLinx Corporation, 
Harlingen Distribution  
Harlingen, TX

Boise Packaging & 
Newsprint, LLC  
Burley, ID

Butterball Ozark  
Ozark, AR

	C ovanta Lake II, Inc.
Okahumpka, FL

	C ovanta  
Lancaster, Inc.
Bainbridge, PA

	D ixie Consumer 
Products, LLC
Leominster, MA

	D ynMcDermott 
Petroleum Operations 
Co. – Bryan Mound 
Strategic Petroleum 
Reserve
Freeport, TX

Entergy Mississippi, 
Inc. Rex Brown Steam 
Electric Station  
Jackson, MS

Entergy Mississippi, 
Inc., Baxter Wilson 
Steam Electric  
Vicksburg, MS

	E ntergy  
Services, Inc.
Jackson, MS

	E ntergy Svcs, LP&L, 
Waterford 1&2
Killona, LA

	E xoPack, LLC
Hazleton, PA

Firestone Building 
Products  
Aurora, CO

Flint Hill Resources LP, 
Southern Division 
Products Terminals  
San Antonio, TX

	 GE Aviation
Hooksett, NH

	 General Electric
Fairfield, CT

	 General Electric
Arkansas City, KS

General Electric 
Tungsten Products Plant  
Euclid, OH

Halliburton Duncan 
Technology Center  
Duncan, OK

	H alliburton Energy 
Services, Inc.
Houston, TX

	H asbro Games
East Longmeadow, MA

	I nternational Paper 
Company, Edinburg 
Sheet Plant  
Edinburg, 

	I nternational Paper  
Company, Springhill 
Conversion & 
Distribution Center
Springhill, LA

International Paper 
Company, Vicksburg Mill
Redwood, MS

Jacobs Field Services 
North America, Inc At 
ExxonMobil Lubricants 
– Port Allen P  
Port Allen, LA

	 Johns Manville
Macon, GA

	K wikset Corp
Denison, TX

	L enox
East Longmeadow, MA

	L ouisiana Pigment  
Co. L.P.
Westlake, LA

	L yondellBasell
Corpus Christi, TX

	 MASSPOWER
Indian Orchard, MA

	 Milliken & 
Company, Alma Plant
Nicholls, GA

	 Monsanto Company
Kearney, NE

	 Mundy Companies  
@ Ticona Polymers
Bishop, TX

NASA Ames  
Research Center  
Moffett Field, CA

Naval Submarine Base  
Kings Bay, GA

	 NRG Texas Cedar 
Bayou Power Plant
Baytown, TX

	O ccidental 
Chemical Corporation
Muscle Shoals, AL

	O xy Vinyls, L.P.,  
Deer Park VCM Plant
Deer Park, TX

	O xy Vinyls, L.P.,  
La Porte VCM
La Porte, TX

	O xy Vinyls, L.P., 
Pasadena PVC Plant
Pasadena, TX

	 Placid Refining 
Company LLC
Port Allen, LA

PPL Holtwood, LLC, 
Hydroelectric Station  
Holtwood, PA

	 PPL Montana –  
Colstrip Steam  
Electric Station
Colstrip, MT

	 PrintPack, Inc.
Villa Rica, GA

	 ProVia Door –  
Walnut Creek Facility
Sugarcreek, OH

	R ubicon, LLC
Geismar, LA

	S afety 
Instrumentation, Inc. 
Dba Fite Fire & Safety
Midland, TX

Shaw Maintenance Inc. 
At Syngenta Crop 
Protection Inc.  
Saint Gabriel, LA

	S herwin-Williams 
Company, 
Fredericksburg DSC
Fredericksburg, PA

	S murfit-Stone 
Container Corporation
Stevenson, AL

Specialty Minerals, Inc.  
Courtland, AL

Springs Window 
Fashions, LLC  
Montgomery, PA

	S yngenta Crop 
Protection, Inc.
Saint Gabriel, LA

	T emple-Inland
Thomson, GA

Tenneco Automotive  
Paragould, AR

	T he Coca-Cola 
Company
Northampton, MA

	T icona Polymers/
Celanese International 
Corporation
Bishop, TX

Turner Industries Group 
L.L.C. At the Occidental 
Chemical Corporation 
Convent Pl  
Convent, LA

	T yler Pipe  
Coupling Division
Marshfield, MO

U.S. Department of 
Labor, OSHA  
Milwaukee, WI

	U .S. DOE National 
Nuclear Security 
Administration/ 
Kansas City Site
Kansas City, MO

	U nited Space 
Alliance, LLC, 
Huntsville Operations
Huntsville, AL

US Postal Service, 
Acton Post Office  
Acton, MA

US Postal Service, 
Bluebonnet Station  
Austin, TX

	US G Westlake Plant
Westlake, OH

	 Westar Energy 
Jeffrey Energy Center
St. Marys, KS

	 Weyerhaeuser 
Company
Columbus, MS

Zachery Construction 
Company @ 
ChevronPhillips 
Chemical
St. James, LA

	Z achry Holdings 
Inc @ LyondellBassell
Victoria, TX
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ADA Supplies, Inc,
Bonaire, GA
Join Date: 10/21/2010

American Heart 
Association,  
National Center
Dallas, TX
Join Date: 12/20/2010

Arcadia Biosciences, Inc.
Davis, CA
Join Date: 11/15/2010

Austin Commercial, L. P.
Dallas, TX
Join Date: 11/11/2010

B&W Y-12
Oak Ridge, TN
Join Date: 11/22/2010

Bryan Metals, LLC
Bryan, OH
Join Date: 10/19/2010

Cameron Technology 
Development Center
Houston, TX
Join Date: 10/26/2010

Chevron Energy 
Solutions, Central 
Utility Plant
Frederick, MD
Join Date: 10/26/2010

Clearwater Paper 
Corporation
Spokane, WA
Join Date: 12/16/2010

Columbus McKinnon
Amherst, NY
Join Date: 12/10/2010

EHS Excellence 
Consulting, Inc.
Langhorne, PA
Join Date: 11/3/2010

Elite Line Services
Carrollton, TX
Join Date: 12/1/2010

Energizer Battery Mfg.
Maryville, MO
Join Date: 9/27/2010

Ergomat
Cleveland, OH
Join Date: 10/15/2010

FreshPoint
Hartford, CT
Join Date: 9/29/2010

Gatefeed.com
Chicago, IL
Join Date: 10/4/2010

Gateway Safety, Inc.
Cleveland, OH
Join Date: 9/21/2010

General Electric – 
Puerto Rico 
Operations
Hato Rey, PR
Join Date: 9/10/2010

Glen Raven, Inc.
Glen Raven, NC
Join Date: 12/17/2010

HBP, Inc.
Hagerstown, MD
Join Date: 12/10/2010

Hellman &  
Associates, Inc.
Wheat Ridge, CO
Join Date: 11/12/2010

Holly Construction 
Company
Belleville, MI
Join Date: 9/17/2010

Hunter Contracting Co.
Gilbert, AZ
Join Date: 10/22/2010

Justrite Manufacturing 
Co. LLC
Mattoon, IL
Join Date: 9/22/2010

Klever Innovations
Muskegon, MI
Join Date: 9/10/2010

Koch Nitrogen 
Company
Enid, OK
Join Date: 12/28/2010

Lancaster Safety 
Consulting, Inc.
Mars, PA
Join Date: 9/13/2010

Lancaster Safety 
Consulting, Inc.
Mars, PA
Join Date: 9/13/2010

Next Era Energy 
Resources
Johnston, RI
Join Date: 9/24/2010

Nextera Energy – FPL 
Putnam Plant
East Palatka, FL
Join Date: 9/29/2010

NuStar Energy
Chickasaw, AL
Join Date: 12/10/2010

Nucor – Yamato Steel
Blytheville, AR
Join Date: 11/22/2010

Nucor Steel – UTAH
Plymouth, UT
Join Date: 10/4/2010

Olin Brass
East Alton, IL
Join Date: 9/29/2010

Olin Brass –  
Fineweld Tube
Cuba, MO
Join Date: 9/29/2010

Phonak LLC
Warrenville, IL
Join Date: 9/29/2010

Pueblo Community 
College
Pueblo, CO
Join Date: 10/20/2010

RK Mechanical Inc.
Denver, CO
Join Date: 12/9/2010

Raytheon
San Diego, CA
Join Date: 11/19/2010

Raytheon

Marlborough, MA
Join Date: 11/17/2010

Raytheon Company

Keyport, WA
Join Date: 12/8/2010

Raytheon Company 

IADC

Andover, MA
Join Date: 11/12/2010

Raytheon Company 

IDSHQ

Tewksbury, MA
Join Date: 11/22/2010

Raytheon Technical 

Services Company LLC

Dulles, VA
Join Date: 12/2/2010

Regal Beloit 

Corporation

Springfield, MO
Join Date: 9/17/2010

Rimbach Publishing

Pittsburgh, PA
Join Date: 10/8/2010

Schick  

Manufacturing, Inc.

Milford, CT
Join Date: 11/3/2010

SelecTech Services 

Corporation

Wright-Patterson 

AFB, OH
Join Date: 10/27/2010

Somers Thin Strip

Waterbury, CT
Join Date: 10/18/2010

Southwire

Rancho Cucamonga, CA
Join Date: 12/20/2010

Starbucks  

Coffee Company

York, PA
Join Date: 10/14/2010

Styron, LLC

Dalton, GA

Join Date: 11/3/2010

Summit Training 
Source, Inc.
Grand Rapids, MI
Join Date: 9/23/2010

Talbots
Middleboro, MA
Join Date: 9/15/2010

The Andersen 
Company
Dalton, GA
Join Date: 10/12/2010

The Durkin Company
Billerica, MA
Join Date: 10/15/2010

Tri-State Generation 
and Transmission 
Corporate Flight 
Operations
Broomfield, CO
Join Date: 11/11/2010

Tronox LLC
Henderson, NV
Join Date: 11/17/2010

Turner Construction 
Company
Cincinnati, OH
Join Date: 10/15/2010

United States Steel 
Corporation
Homestead, PA
Join Date: 11/1/2010

Utility Contractors, Inc.
Wichita, KS
Join Date: 12/1/2010

Utility Contractors, Inc.
Wichita, KS
Join Date: 12/1/2010

Valeo Inc.
Yonkers, NY
Join Date: 1/3/2011

Veolia ES Industrial 
Services, Inc.
Robinson, IL
Join Date: 10/11/2010

Workrite Uniform 
Company
Oxnard, CA
Join Date: 9/23/2010

ZOLL Medication 
Corporation
Chelmsford, MA
Join Date: 10/6/2010

New VPPPA Member Sites 
VPPPA would like to extend a warm welcome to the new member sites that 
have joined the association since the last issue of The Leader.
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Special Government Employee (SGE) Training Course
The Occupational Safety and Health Administration (OSHA) has confirmed the following Special Government Employee  
(SGE) training courses. The course schedule is projected through May 2011.

The training course must be taken prior to assisting OSHA with Voluntary Protection Programs (VPP) onsite evaluations.  
To participate in the course, the applicant must meet the SGE safety and health qualifications. Interested applicants can contact 
Chantel Sollers, SGE coordinator, U.S. Department of Labor, OSHA, Directorate of Cooperative and State Programs, Office  
of Partnerships and Recognition, at (202) 693-2213. For more information, please also visit www.osha.gov/dcsp/vpp/sge.html.

If you are interested in becoming an SGE, meet the qualifications and would like to attend one of the following courses,  
an application must be submitted by the application deadlines below.

	 Dates	H ost/Location	R egion	A pplication Deadline

March 1-3, 2011 	S outhwire Company, Carrollton, GA	I V	 1/15/11

April 17-19, 2011	R egion IX VPPPA Chapter Conference, Las Vegas, NV	IX	  1/15/11

April 19-21, 2011 	S herwin-Williams, Garland, TX	 VI	 1/15/11

May 10-12, 2011	R ogers Corporation, Rogers, CT	I	  1/15/11

May 14-16, 2011	R egion X VPPPA Chapter Conference, Portland, OR	X	  1/15/11

May 14-16, 2011	C oors Distributing Company, Denver, CO	 VIII	 1/15/11

Outreach
Throughout 2011, VPPPA will be represented at various safety and health related conferences and exhibits. If you are planning to 
attend any of these conferences, please feel free to visit with association representatives at the VPPPA booth or participate in the 
VPPPA workshop to network with presenters and attendees who are interested in learning more about VPP and the association.

Tentative Outreach Events

March 7-10, 2011
Oregon Governor’s Occupational  
Safety & Health Conference
Oregon Convention Center
Portland, Ore.

March 21-24, 2011
14th Annual Applied  
Ergonomics Conference
Hilton Orlando
Orlando, Fla.

March 22-26, 2011
CONEXPO-CON/AGG
Las Vegas Convention Center
Las Vegas, Nev.

March 28-29, 2011
NSC Texas Safety Conference & Expo
The Woodlands Waterway Marriott
The Woodlands, Texas

May 14-19, 2011
2011 American Industrial Hygiene 
Conference & Exposition
Oregon Convention Center
Portland, Ore.

June 12-14
ASSE: Safety 2011
McCormick Place West
Chicago, Ill.

October 31- 
November 2, 2011
National Safety Council 2011  
Congress & Expo
Pennsylvania Convention Center
Philadelphia, Pa.
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aPRIl 20-21, 2011
region iX VPPPA chapter conference
>> AZ, cA, hi, nV
VPP Application Workshop®: April 19, 2011
SGE Training: April 17-19, 2011
JW Marriott Las Vegas Resort & Spa
Las Vegas, NV
Hotel Reservations: (800) 582-2996

MaY 4-5, 2011
region Viii VPPPA chapter conference
>> co, mt, nd, sd, ut, wy
Pre-Conference Workshops: May 3, 2011
Doubletree Hotel Denver Tech
Greenwood Village, CO
Hotel Reservations: (800) 327-2242

MaY 16-18, 2011
region i VPPPA chapter conference
>> ct, mA, me, nh, ri, Vt
VPP Application Workshop®: May 16, 2011
Strengthening Star Quality Workshop: May 16, 2011 
Ocean Edge Resort & Golf Club
Brewster, MA (Cape Cod)
Hotel Reservations: (508) 896-9000

MaY 16-18, 2011
region Vii VPPPA chapter conference
>> iA, ks, mo, ne
The Chase Park Plaza
St. Louis, MO
Hotel Reservations: (314) 633-3014

MaY 17-19, 2011
region X VPPPA chapter conference
>> Ak, id, or, wA
VPP Application Workshop®: May 17, 2011
Red Lion Hotel on the River, Jantzen Beach
Portland, OR
Hotel Reservations: (503) 283-4466

MaY 17-20, 2011
region Vi VPPPA chapter conference
>> Ar, lA, nm, ok, tx
Henry B. Gonzales Convention Center
Hyatt Regency Riverwalk Hotel, San Antonio, TX
Hotel Reservations: (210) 222-1234

JUne 1-2, 2011
region V VPPPA chapter conference
>> il, in, mi, mn, oh, wi
VPP Application Workshop®: June 3, 2011
Hilton Netherlands Hotel, Cincinnati, OH
Hotel Reservations: (513) 421-9100

JUne 21-23, 2011
region iV VPPPA chapter conference
>> Al, fl, GA, ky, ms, nc, sc, tn
VPP Application Workshop®: June 21, 2011
Strengthening Star Quality Workshop: June 21, 2011
Hazard Recognition Workshop: June 21, 2011 
Renaissance Riverview Plaza Hotel
Mobile, AL
Hotel Reservations: (800) 922-3298

JUne 27-30, 2011
region iii VPPPA chapter conference
>> dc, de, md, PA, VA, wV
VPP Application Workshop®: June 27, 2011
Strengthening Star Quality Workshop: June 27, 2011
NFPA-70E (2011) & NFPA-70B Workshop: 
June 27, 2011 
Gaylord National Resort and Convention Center
National Harbor, MD
Hotel Reservations: (301) 965-4000 

JUlY 11-13, 2011
region ii VPPPA chapter conference
>> nJ, ny, Pr, Vi
VPP Application Workshop®: July 14, 2011
Trump Taj Mahal Hotel
Atlantic City, NJ
Hotel Reservations: (800) 825-8888

aUgUst 29-sePteMBeR 1, 2011
27th Annual national VPPPA conference
Pre-Conference Workshops: August 28, 2011
Expo: August 29-31, 2011
Ernest N. Morial Convention Center
New Orleans, LA

cAlendAr of 

eVents 
dates are as of print date. for more information, 

please refer to the calendar of events at  
www.vpppa.org or call the VPPPA national 

office at (703) 761-1146.
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7600-E Leesburg Pike, Suite 100
Falls Church, VA  22043-2004
Tel: (703) 761-1146
Fax: (703) 761-1148
Web site: www.vpppa.org

VPPPA is a nonprofit, charitable organization devoted  
to improving worker safety and health protection  
through best practices and cooperation among  
employees, management and government.
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