What is VPP?

The Voluntary Protection Programs (VPP) are OSHA partnerships designed to recognize and promote companies with highly effective safety and health management systems.  Management, labor and OSHA establish a cooperative relationship at a workplace that has implemented a strong safety program.

· Management agrees to operate an effective program that meets an established set of criteria.

· Employees agree to participate in the program and work with management to assure a safe and healthful workplace.

· OSHA initially verifies that the program meets VPP criteria.  OSHA then publicly recognizes the site’s exemplary safety program, and removes the site from the routine scheduled inspection list (OSHA may still investigate major accidents, valid formal employee complaints, and chemical spills).

· OSHA also reassesses periodically to confirm that the site continues to meet VPP criteria (Star-every three to five years; Merit-every year until Star status is achieved).

The VPP concept recognizes that enforcement alone can never fully achieve the objectives of the Occupational Safety and Health Act.  Strong safety and health management systems that go beyond OSHA standards can protect workers more effectively than compliance alone.

What are the Benefits?

· Continuous improvements of successful programs thorough internal and external review

· Improved employee motivation to work safely, leading to better quality and productivity

· Recognition in the community and in industry

· 60 to 80 percent fewer lost workday injuries than expected of an “average” site of the same size in the same industry

· Exemption from routine OSHA scheduled inspections
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How does a company get started in VPP?

Contact the OSHA VPP Manager or a VPP site or a chapter board member for information on application guidelines.  VPP participants are willing to assist you in your preparation of a written VPP application, the first require step in the process. 

Bob Sands                                               Region 1 VPP Manager

U.S. Department of Labor – OSHA            JFK Federal Building, Room E-340                    Boston, MA  02203                          Phone: (617) 565-9851 sands.robert@dol.gov 

Dan Whipple                                  VOSHA VPP Manager

Vermont OSHA                                    100 Main Street                            Newport, VT  05855                             Phone: (802) 334-4367 dan.whipple@state.vt.us 
How can the VPPPA Chapter help?

· Provide speakers for presentation

· Mentor prospective sites

· Conduct workshops sponsored by the VPPPA Chapter

· Provide networking opportunities to exchange safety and health information and procedures with other companies

· Conduct VPP application workshops
VPPPA Participants Comprised of VPP Companies 
CT – 19   MA – 35   ME – 17   NH – 11

RI – 6
VT - 6
Region I Chapter Board of Directors       As of 10-8-2009
Jack Popp, CSP                     Chairperson                                   Hasbro, Inc.                                           East Longmeadow, MA  01028
Phone: (413) 526-2491
E-Mail: jpopp@hasbro.com  
Kimberly Hill                                         Vice Chairperson                            
GE Energy                                       Bangor, ME  04401
Phone: (207) 941-2558
E-Mail: kimberly.hill@ge.com
Robert J. McKinley                             Treasurer
Customer Satisfaction
Safety/Facilities/Projects 
L. L. Bean Freeport Maine                        Phone: (207) 552-5113                                                        E-mail: bmckinley@llbean.com                                                                       
 Vacant
Hourly Representative - Non-Union                                                                                                                                                     

Michael D. Avery                                 Secretary                                                Newell Rubbermaid – LENOX              East Longmeadow, MA  01028                                          Phone: (413) 526-5267                            E-mail: mike.avery@lenoxtools.com 
Mark A. Hebert                                    Hourly Representative – Union                                             Hamilton Sundstrand-UTC, Windsor President IAMAW Local 743                                               Locks, CT  06096
Phone: (860) 292-8577 x15
E-Mail: president743@sbcglobal.net 
Stephen Gauthier                                  Hourly Representative - Union
General Electric Company Riverworks, IUE/CWA Lynn, MA  01910
Phone: (781) 594-3118                               E-Mail: stephen.gauthier@ae.ge.com 
Paul Ludington 

Hourly Representative – Non-Union                                        
Dominion Nuclear Connecticut
Rope Ferry Road
Waterford, CT 06385
(860) 739-4389
 paul_r_ludington@dom.com
Toby Trebilcock                                  
Director-at-Large                                   Facility Safety Coordinator
Covanta Energy SECONN
132 Military Highway
Preston, CT 06365
Phone: 860.889.4900 ext 140
Fax: 860.889.5300
Email: ttrebilcock@covantaenergy.com
Thomas A. Skinner                             Director-at-Large                                Hamilton Sundstrand – UTC                IAMAW Local 743                                           Windsor Locks, CT  06096                                  Phone: (860) 292-8577 x 12                                            E-mail:  thomas.skinner@hs.utc.com 
Hanscom Air Force Base 


Flag Raising Ceremony 


9-24-2009
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Visit Us At 


www.vppregion1.com








